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Bylaws of Presbyterian College

Clinton, South Carolina

Preamble

Presbyterian College affirms the following statement of its reason for existence:

The compelling purpose of Presbyterian College, as a church-related college, is to develop within the framework of Christian faith the mental, physical, moral, and spiritual capacities of each student in preparation for a lifetime of personal and vocational fulfillment and responsible

            contribution to our democratic society and the world community.

ARTICLE I

TRUSTEES
Section 1.  Number and Authority


The business and property of the college shall be managed and controlled by a Board of Trustees, the members of which shall be elected in the manner and for the terms prescribed in the Charter of the college. Every Trustee shall serve on some committee of the Board.

Section 2.  Regular Meetings


The regular meetings of the Board of Trustees shall ordinarily be held semi- annually at the college on the first Wednesday in March and on the second Tuesday after November 1 of each year; provided that if a regular meeting will fall upon a day when the student body is not in residence, the Board may, with proper notice, advance or postpone the day of the meetings.

Section 3.  Special Meetings


Special meetings of the Board of Trustees may be held at any time or place within the states of Florida, Georgia, and South Carolina on the call of the Secretary of the Board, but in the latter cases only upon the written request of the three members.


Necessary traveling expenses of the Trustees and of committees of the Trustees for regular and special meetings shall be paid by the Executive Vice President for Finance and Administration.

Section 4.  Notice of Meetings


Each member of the Board shall be notified of all regular or special meetings by mailing to each member’s last known post office address, postage prepaid, at least five days before any such meetings, a notice thereof, giving the time and place, and, in case of special meetings, the objects thereof; and without the consent of a majority of the entire Board, which majority must be actually present, no other business shall be considered at any special meeting than shall have been so notified to the members.


No failure or irregularity of notice of any regular meeting shall invalidate the same or any proceedings thereof.

Section 5.  Quorum


Twenty-three members of the Board of the Trustees actually present shall constitute a quorum, and a majority of the members in attendance at any Board meeting shall, in the presence of a quorum, decide its action. In the absence of a quorum, the members present at a regular or special meeting may adjourn to a later date but may not transact any business until a quorum has been secured.

Section 6.  Opening and Closing of Meetings.


All meetings of the Board shall be opened and closed with prayer.

Section 7.  Officers of the Board


The officers of the Board of Trustees shall be a Chairman, a Vice-Chairman, and a Secretary.


The officers shall be elected by the Board at a regular November meeting and shall hold office for the term of one calendar year beginning January 1 or until their respective successors are duly elected and qualify. Officers may be re-elected to their office for up to five consecutive years.  Such re-election constitutes a normal term.  A second five-year term is appropriate only when it is in the best interest of the college. The Secretary of the Board shall be the Secretary of the Executive Committee.

Section 8.  Duties of the Officers of the Board

1. The Chairman of the Board
The Chairman of the Board shall preside at all meetings of the Board and of the Executive Committee, and shall discharge the duties ordinarily pertaining to this office.

2. The Vice-Chairman of the Board
The Vice-Chairman of the Board shall discharge the duties of the Chairman in the latter’s absence from or inability to serve at a meeting.

3.  The Secretary of the Board


The Secretary of the Board shall keep full minutes of all meetings of the Board and of the Executive Committee. Minutes shall be signed by the Secretary and shall be kept in the records of the college. The Secretary shall discharge such duties that ordinarily pertain to this office, or as the Board or Executive Committee may direct.

Section 9.  Committees. How Composed and Duties


At the regular November meeting of the Board of Trustees, the Trusteeship and Honorary Degrees Committee shall recommend the following permanent committees and the designation of a chairman for each: (1) Trusteeship and Honorary Degrees, (2) Academic Affairs, (3) Finance and Audit, (4) Enrollment, (5) Student Life, (6) External Relations and Resource Development, and (7) Buildings and Grounds.  Upon approval by the Board, these committees will serve for twelve months until the next regular meeting.

Section 10.  Duties of Committees

1. The Executive Committee
The Executive Committee shall include the Chairman, Vice-Chairman, Secretary, the chairman of other permanent committees of the Board, and other trustees as deemed necessary by the Chairman of the Board. The President of the college shall be an adviser to the committee.


This committee shall meet on the call of the Chairman and shall have, during the intervals between meetings of the Board of Trustees, all the powers, privileges, and prerogatives of the Board except as are expressly reserved by the Board to itself, or by the Charter.


This committee shall review recommendations for the Board regarding the giving of honorary degrees, after having received nominations from the Trusteeship and Honorary Degrees Committee.


All ad hoc committees shall be appointed by the Executive Committee, including a Search Committee for a new president of the college.

2. The Trusteeship and Honorary Degrees Committee

The number of members of the Trusteeship and Honorary Degrees Committee shall be established by the Board.  The Chairman of the Board and the President of the College shall be advisers to this committee.  In addition, two members of the faculty elected by the faculty will serve when the committee convenes to select candidates for honorary degrees.  Faculty members will serve on a rotating basis, each serving for a period of two years.

This committee shall be responsible for preparing an annual slate of officers, identifying, evaluating and recruiting trustee prospects, orienting new trustees to the work of the Board and advising the Chairman in the selection of committee chairmen and in making committee assignments. The Committee also shall recommend to the Executive Committee and then to the Board names of persons to receive honorary degrees from the College.

3. The Academic Affairs Committee
The number of members of the Academic Affairs Committee shall be set by the Board. The Provost shall be the adviser to this committee. The faculty shall elect a member to this committee for a two-year term and the Student Government Association shall elect a member to this committee annually. (The latter two members may attend the Board meetings and have voice but not vote.)

This committee shall be responsible for the long-range educational plans and policies.

Faculty recruitments, appointments, tenure, and development shall be the responsibility of this committee. The committee shall recommend appointments to the Board for approval.

This committee shall be responsible for the Library, for teaching methods and teaching aids.

Any evaluation of academic affairs shall fall within the responsibility of this committee.

This committee shall be responsible for academic counseling and guidance and for academic discipline.  

4.  The Enrollment Committee

The number of members of the Enrollment Committee shall be established by the Board.  The Vice President for Enrollment and the Director of Financial Aid of the College shall be adviser to this committee. The faculty shall elect a member to this committee for a two-year term, and the Student Government Association shall elect a member to this committee annually. (The latter two members may attend the Board meeting and have voice but not vote.)

This committee shall be responsible for the long-range plans and policies pertaining to enrollment:  student recruitment and retention.  It shall also give attention to the management and granting of financial aid and scholarships to students.
5.  The Finance and Audit Committee
The Finance and Audit Committee shall consist of at least five members.  The Executive Vice President for Finance and Administration of the college shall be an advisor to this committee.

The committee shall be responsible for long-range planning in the area of finance and budget and shall submit the budget to the Board.

This committee shall have all of the books and accounts of the Executive Vice President for Finance and Administration audited annually by a Certified Public Accountant.  After review and consultation with the accountants, a sub-committee on audits shall report to the Finance and Audit Committee of the Board.

This committee shall have a sub-committee on investments of at least five members, one of whom shall serve as the chairman of the sub-committee. The Executive Vice President for Finance and Administration of the college shall be an adviser to this sub-committee.

This committee shall also be responsible for endowment and investments and the status of these investments shall be made known to the Board.  This committee shall direct and control the Executive Vice President for Finance and Administration in the investment of all permanent funds of the college and shall have power to either make or change investments of such funds.

6.  The Student Life Committee
The number of members of the Student Life Committee shall be established by the Board.  The Vice President for Student Life shall be an adviser to this committee. The faculty shall elect a member to this committee for a two-year term and the Student Government Association shall elect a member to this committee annually. (The latter two members may attend the Board meeting and have voice but not vote.)

This committee shall be responsible for all extra-curricular activities of students, including student government, social activities, varsity and non-varsity athletics, student organizations and fraternities.

This committee shall also be responsible for all housing, food, and medical services as related to the needs of students, and such discipline as is appropriately assigned to the office of the Vice President for Student Life.

The spiritual development of the students shall be a concern of this committee. The committee shall be informed of the efforts to provide spiritual nourishment and shall receive an evaluation of their effectiveness.

The Intercollegiate Athletics Subcommittee of the Student Life Committee of the Board is charged with overseeing the college’s policies with regard to intercollegiate activities.  The subcommittee membership shall consist of at least four trustees, one of whom will serve as chair, two members of the faculty, elected by their peers and one student athlete.  The Director of Athletics shall serve as staff to the subcommittee.

7.  The External Relations and Resource Development Committee
The number of members of the External Relations and Resource Development Committee shall be established by the Board. The Executive Vice President for External Relations, the Vice President for College Relations, the Executive Director of Communications and the Vice President for College Advancement shall be the advisers to this committee.

The following categories shall be within the responsibility of this committee: special gifts, annual giving, foundation gifts, corporation gifts, deferred gifts, wills, bequests, and special campaigns.  

Alumni Relations, church relations, public relations, and all programs growing out of these areas shall be the responsibility of this committee.

8.  The Buildings and Grounds Committee
The number of members of the Buildings and Grounds Committee shall be established by the Board.  The Executive Vice President for Finance and Administration, and such other officers that may be deemed necessary shall be advisers to this committee.

The Committee shall be responsible for developing a master plan for the college, shall select architects and handle all matters concerning bids and supervision of construction, and shall handle in cooperation with the Finance and Audit Committee the acquisition of land pertaining to the development of the campus.

General plans developed by this committee shall be presented to the Board of Trustees for approval.

This committee shall also be responsible for the maintenance of the physical plant of the college.  All repairs and improvements shall be within its supervision.

Section 11.  Awarding of Degrees

All degrees, whether academic or honorary, shall be awarded by the Board of Trustees.  It shall be sufficient to have diplomas signed in facsimile by the President and the Provost of the college and by the Chairman and the Secretary of the Board of Trustees, the Vice-Chairman to act in case of absence or disability of the Chairman.  (Academic degrees shall be awarded on the basis of recommendation by the faculty.)

Section 12.  Compensation of Officers and Faculty


The compensation of all officers and faculty shall be fixed by the Board of Trustees upon recommendation of the President.

Section 13.  Rules of Parliamentary Order


The rules of parliamentary order found in Roberts Rules of Order shall prevail for meetings of the Board of Trustees.

Section 14.  Order of Business


The order of business at the semi-annual meetings and as far as possible at all other meetings of the Board of Trustees, shall be:

1. Call of Roll.

2. Reading and Disposal of any Unapproved Minutes.

3. Report of the President.

4. Reports of Committees.

5. Election of Officers of the College to Fill Vacancies.

6. Unfinished Business.

7. New Business.

8. Executive Session.

9. Adjournment.

Section 15.  Removal of Trustees

a. Standard for Removal.  A Trustee may be removed prior to the expiration of his or her term only for cause.  For purposes of this section, “cause” shall mean any one or more of the following:  (i) material and continued neglect of duties as a Trustee; (ii) Engaging in dishonest or fraudulent conduct with respect to the affairs or property of the College; (iii) conviction of, or a plea of guilty or nolo contendere to, a crime involving dishonety or a felony; (iv) engaging in an action or course of conduct which is unlawful or morally depraved; (v) engaging in conduct that is materially injurious to the College or its property; or (vi) engaging in conduct tending to bring the College or persons associated with the College into disrepute.

b. Procedures for Removal.

i.           The question of whether a Trustee should be removed shall be  referred to the Board’s Trusteeship Committee.  That Committee shall investigate whether there are reasonable grounds to believe that cause for removal exists.  If 50% or more of the participating members   of the Trusteeship Committee cast a vote that cause for removal does exist, the matter shall be referred to the full Executive Committee of the Board.  If the Trustee in question is a member of the Trusteeship Committee, he or she shall not participate in the inquiries, deliberation, or vote of that Committee with respect to his or her removal.  The Committee, however, shall have the right in its discretion to seek information or a statement from the Trustee in question.

ii. At least 10 days before the meeting of the Executive 

Committee to consider removal, the Trustee in question shall be informed in reasonable detail or each element of conduct alleged to constitute cause for removal.

iii.  The issue of removal may be considered by the Executive  

Committee at a regular or specially called meeting.  The Trustee in question shall have the right to present evidence and to speak to the issue of whether cause for removal exists.

iv.
     An affirmative vote of 2/3 of the voting members present at that meeting shall be necessary to remove the Trustee in question.  The Trustee in question shall not have the right to vote on the issue (nor shall he or she be counted toward establishing a quorum of Trustees present).  The Trustee in question shall have no right to be present for the vote on removal.

Section 16.  Advising, Consulting and Emeritus Trustees


In addition to the forty-five member Board of Trustees, as provided in the Charter, the Board, upon recommendation of the Trusteeship and Honorary Degrees Committee, may elect to designate certain individuals as Consulting Trustees, Advising Trustees or Emeritus Trustees.

1. Consulting Trustee:  An individual of specific expertise selected by the Board to assist the college in formulating and evaluating policy pertaining to strategic objectives.  Consulting trustees are elected by the Board to a three-year term. 

2. Advising Trustee: A trustee rotating off the Board who is under the age of 70 may be designated an Advising Trustee.  Advising Trustees are elected by the Board and invited each year to attend the meetings of the Board and to sit with regular trustee committees.  They have voice but no vote.  Advising Trustees also may serve on ad hoc committees of the Board.  They are eligible to be elected as Emeritus Trustees when they attain age 70.

3. Emeritus Trustee: Any trustee rotating off the Board who has served at least six years and attains the age of 70 may be elected an Emeritus Trustee.  Emeritus Trustees are invited each year to attend the meetings of the Board and to sit with regular trustee committees.  They have voice but no vote.

ARTICLE II

OFFICERS

Section 1.  Officers


The officers of the college shall be a President, Provost, Executive Vice President for Finance and Administration, Executive Vice President for External Relations, Vice President for College Relations, Vice President for Student Life, and Vice President for Enrollment and Dean of Admissions.  Collectively they and the Executive Assistant to the President, constitute the Administrative Cabinet of the college.


The officers shall be elected by the Board of Trustees and shall hold office at the pleasure of the Board.

Section 2.  Duties of Officers

1. The President
The President shall be the chief executive officer of the corporation and shall have and exercise general supervision, management and administration over all of its affairs.  The President shall sign jointly with the Executive Vice President for Finance and Administration in the name of the corporation all promissory notes, bonds, or sealed instruments in writing of any kind the corporation may have the occasion to exercise.  The President shall present, with the cooperation of the Executive Vice President for Finance and Administration, the proposed annual budget for Board action.


The President shall be ex-officio a member of all committees either of the Board of Trustees or of the faculty, and shall freely consult and advise with such committees and their chairmen in regard to the business and interests of the college.  The officers of the college as well as the Director of Athletics, the Dean of Information Technology, the Chaplain, and the Executive Assistant to the President report directly to the President.


The President shall be a member of and shall preside, at his/her discretion, at all meetings of the faculty, and shall appoint all committees of the faculty, except that the faculty shall elect the Faculty Committee on Faculty Status, the faculty member of the Student Life Committee, the faculty member of the Academic Affairs Committee, the faculty member of the Enrollment Committee, the faculty members of the Trusteeship and Honorary Degrees Committee, and the faculty members of the Intercollegiate Athletics Committee.

In the event of disability or the President becoming incapacitated to serve, the Executive Committee shall meet and shall designate an Acting President.


The President shall prepare and submit annually to the Synod of South Atlantic a  report in writing which shall include:

(a) a statement of the assets and liabilities of the college; and

(b) a statement of such other matters as in his/her judgment may be desirable and proper.

The President shall prepare and submit to the Board of Trustees at its regular meetings a report in writing which shall include the following material:

a statement of the general affairs of the college and

such other matters as in his/her judgment may be desirable and proper,

2.  Provost 

The Provost is directly responsible to the President for the educational program of the college and as such is particularly charged with developing and supervising the instructional activities of the college, the recommending of the selection and promotion of teachers, the improvement of the courses of studies, the providing of appropriate teaching facilities, the maintaining of high academic standards, and the encouragement of scholarly activity on the part of both faculty and students.  These responsibilities make his/her primary concern those matters dealing with the Faculty and the educational activities of the students; yet, they cannot exclude his/her attention to extra-curricular activities, questions of student discipline, or admissions and housing, insofar as these affect the intellectual and spiritual development of students, the well-being of the faculty and the general welfare of the college.  The Provost is, therefore, consulted by other administrative officers who are most particularly charged with the supervision of the extra-curricular affairs of the students.

3.   The Executive Vice President for Finance and Administration

The Executive Vice President for Finance and Administration, responsible directly to the President, shall be the chief fiscal officer of the college, responsible for its funds and properties.


The Executive Vice President for Finance and Administration shall receive all sums due to the college, keep them safely, and apply them to proper purposes, being guided as to current operating funds by the annual budget adopted by the Board as modified from time to time by proper authority.


The Executive Vice President for Finance and Administration shall maintain and supervise all bank accounts of the college and shall allow no withdrawal of funds there from except upon his/her signature or upon the signature of such bonded assistants as he/she and the President shall jointly approve and designate.


The Executive Vice President of Finance and Administration shall be responsible for the investment of the permanent funds of the college under the direction of the Finance Committee and in consultation with such advisers as the Board may from time to time select.

The Executive Vice President for Finance and Administration shall have charge of the physical plant of the college and its equipment and all other real estate owned by it, and shall see to its physical security, preservation, insurance and maintenance.  In consultation with the other administrative officers in the areas of their direct responsibilities, he/she shall designate and assign properties for general and specific uses.

The Executive Vice President for Finance and Administration is responsible for technical and support services and shall oversee and staff (or contract for) administrative data processing, telecommunications, printing, duplication and mail services to meet the operational needs of the institution.  In consultation with other officers he/she will track trends in technology which may prove useful to the education enterprise.


The Executive Vice President for Finance and Administration shall sign jointly with the President, in the name of the corporation, all promissory notes, bonds, debentures, mortgages, deeds and other sealed instruments and shall impress the seal of the college as required.


The Executive Vice President for Finance and Administration shall in person or by proxy appointed for the college by him/her represent the college at meetings of  

stockholders of corporations in which the college owns shares or other securities entitling it to vote.


The Executive Vice President for Finance and Administration shall, in the name of the college, (jointly with the President) endorse securities for sale or transfer.


The Executive Vice President for Finance and Administration shall prepare an annual budget in consultation with the administrative officers and present it, through the President, to the Board.


The Executive Vice President for Finance and Administration shall keep full and accurate records and accounts in books belonging to the college of all receipts, disbursements, credits and liabilities of the college, and shall have his/her accounts audited annually by an outside Certified Public Accountant and shall transmit the report of the auditors, through the Finance and Audit Committee, to the Board.


The Executive Vice President for Finance and Administration may, with the approval of the President, employ such administrative and technical assistance as the duties of his/her office shall require and may delegate ministerial duties to them so long as they are bonded.


The Executive Vice President for Finance and Administration shall make such reports to the Board and the committees as they shall from time to time require.


In the absence or disability of the Executive Vice President for Finance and Administration the duties of the office shall be performed by such person or persons as the President shall designate.


4.  Vice President for Student Life
The Vice President for Student Life is directly responsible to the President for the co-curricular educational program of the college.  The Vice President for Student Life has primary staff responsibility for all matters related to the non-academic aspects of student life.  He/she shall consult with the Provost to ensure that the co-curricular program supports and enhances the academic goals of the college.  He/she shall develop policy and make recommendations to the President on matters pertaining to student development and assist the Vice President for Enrollment and Dean of Admissions in carrying out a retention program.


The areas of responsibility include:  student activities and entertainment, career services, health services, judicial conduct and discipline, multicultural programs, social and Greek life, student government and organizations, personal counseling, residence life, and volunteer services.

5.  The Executive Vice President for External Relations 


Reporting directly to the President, the Executive Vice President for External Relations shall initiate, devise and supervise administrative responsibilities related to: 1) constituent relations: alumni, church, community, and donors; 2) resource development: capital funds, annual giving funds, planned and deferred giving, corporate and foundation relations, stewardship and gift records; 3) student recruitment and retention; and 4) marketing and public relations.  He/she shall interpret to constituencies the role of the college in Christian higher education.  In accomplishing these duties, he/she shall supervise three members of the administrative cabinet: 

(a)  The Vice President for College Relations
The Vice President for College Relations shall be responsible for devising, initiating and implementing strategies for relations with all college constituencies and the marketing, public relations, news and media services, and publications programs for the college, including the Presbyterian College Magazine and the Annual Report.  

(b)  The Vice President for Enrollment and Dean of Admissions 
The Vice President for Enrollment and Dean of Admissions shall be responsible for devising, initiating and implementing strategies for the recruitment and retention of students, and the administration of all financial aid funds.  He/she shall interpret the mission of the programs of the Institution to prospective students and their parents, high school guidance personnel, and other constituencies involved in recruitment.

 (c)  The Executive Director of Communications  
The Executive Director of Communications shall be responsible for devising, initiating and implementing strategies for securing financial resources to support approved needs of the college. 

The Executive Vice President for External Relations shall supervise the organization and activities of the Presbyterian College Foundations, the Presbyterian College Board of Visitors, the Board of Directors of the Presbyterian College Alumni Association and its related associations, and the Presbyterian College Board of Church Visitors.

Section 3.  Bonds


A blanket bond in an amount of at least $500,000 shall be obtained by the college covering all personnel who handle funds or property of the college.

Section 4.  Attorney


The President of the college is authorized to retain annually a competent lawyer of high standing at the Bar, whose duty it shall be to prepare all important instruments required to be executed by the college, to inspect and pass on all important instruments made to the college, and to advise with the Board of Trustees, the committees thereof, or the officers of the college, in all such matters relating to the affairs of the college as may require legal advice and consideration.

ARTICLE III

FACULTY

Section 1.  How Composed


The President and those who hold academic appointments shall constitute the Faculty of the college.  The Provost and the Director of the Library shall be members of the Faculty of the college.


Administrative officers shall attend Faculty meetings and be advisory members to the Faculty.

Section 2.  Qualifications

(a) General Requirements.  Persons invited to serve on the Faculty shall be men and women who are broadly educated and are expects in a particular field of study.  Persons who have or will soon receive the terminal degree in their designated fields and who demonstrate exceptional promise as successful teachers, scholars, colleagues and role models for their students may be considered for tenure track positions.  Persons eligible for membership on the Faculty shall be committed to, sympathetic with, and supportive of the basic purposes of the College as expressed in the Preamble and shall be committed to living, learning, and serving in a faith community.

(b) Church Membership.  Any person being considered for membership on the Faculty shall be a member of a Christian church, with the proviso as stated in Subsection (c) of this Section.

(c) Persons of Other Faith.  The Board of Trustees may expand the qualifications for Faculty membership within limited parameters to include persons of a faith other than the Christian faith, upon recommendation of the President, the Provost, and the academic department conducting the search, and with the concurrence of the Board of Trustees, for the purpose of addressing priorities of the academic program and furthering the mission of the college.  Members of the Faculty who are admitted pursuant to this Subsection (c) shall be subject to all of the rights, privileges, duties, responsibilities, and obligations generally applicable to members of the Faculty who are admitted under Subsection (b) of this Section.  


Section 3.  How Elected.  Term of Services


The Board of Trustees shall elect those who hold academic appointments of the college.


The term of those who hold academic appointments in the college shall begin as many days in advance of the commencement of the academic year as the Provost shall direct and shall run from year to year from said date.  Salary for the regular academic year, exclusive of the summer school, shall be paid in twelve equal monthly installments on the last day of each month.  (Salary for less than a month when applicable shall be prorated.)

Section 4.  Organization


The Faculty shall organize and prescribe for the governance of itself and of the college not inconsistent with the Charter and subject to the approval of the Board of Trustees.

Section 5.  Records


The Faculty shall keep a full and accurate record of all of its meetings and shall submit such record for review when requested to do so either by the Board of Trustees or by the Executive Committee.

Section 6.  Duties of the Faculty


The Faculty, under the general supervision of the Provost, shall share with the President primary and initiatory responsibilities in matters of curriculum, subject matter, methods of instruction, research, and those aspects of student life directly related to the education process.  The power of review and final decision shall rest with the Board of Trustees.


The Faculty shall elect one of its members to the Academic Affairs Committee, one to the Enrollment Committee, and one to the Student Activities Committee. 


The faculty shall elect two members to the Trusteeship and Honorary Degrees Committee for two-year staggered terms for the purpose of sitting with the committee to select candidates for honorary degrees.


The faculty shall elect two members to the Intercollegiate Athletics Committee for two-year staggered terms for the purpose of overseeing the college’s policies with regard to intercollegiate activities. 


The Faculty shall recommend to the Board of Trustees those who shall receive academic degrees.

Section 7.  Department Organization and Chairs


A department shall be established by the Board of Trustees, upon recommendation by the President, after he/she shall have consulted with the Academic Affairs Committee of the Faculty and shall consist ordinarily of the equivalent of more than one teacher.


1.  Duties of Departmental Chairs.  It shall be the responsibility of the Chairs of the department (1) to make recommendations to the President and Provost concerning original appointments, reappointments, decisions not to reappoint, promotions in rank, dismissals, the granting of tenure, the salaries of his staff; (2) to assess tenure-track colleagues, especially in the first years of appointment, and to work with the Provost in providing appropriate feedback; (3) to work with the Provost and the department colleague concerned in discharging the responsibilities and assessing the results of third-year reviews and of periodic post-tenure reviews; (4 to communicate department sentiment and preference to the committee on Faculty Status on those occasions in which that Committee seeks to recommend to the Provost and the President on a matter of tenure and/or promotion in rank; (5) to submit by an assigned date a proposed annual budget; (6) to make recommendations to the Provost concerning extensions of service beyond the normal retirement age of members of his/her department; (7) to interpret the policies of his/her department; (8) to submit to appropriate administrative personnel class schedules for the members of his/her department; (9) to work with the Provost and members of the department in periodically evaluating and assessing departmental, major, general education, and other programs; and (10) to perform such other duties as may reasonably fall within his/her province of responsibility. 


The Chair shall exercise his/her authority in as democratic a manner as possible.  In the cases of serious disagreement concerning internal academic matters or departmental policies, the matter will be arbitrated by the Academic Affairs Committee.


2.  Qualifications of Departmental Chairs.  The Chair shall normally hold the rank of Associate Professor or Professor; he/she shall normally have an earned doctorate or the appropriate terminal degree in his/her discipline; he/she shall have specialized training in the discipline included within his/her department; and ordinarily at least half of his/her teaching assignment shall be in the department which he/she chairs.  As a general rule, no officer of the administration shall be a chair of a department.


3.  Acting Chair.  In cases where no member of a department meets the qualifications listed above, an Acting Chair shall be appointed to serve for a term of one year without prejudice to this reappointment and his/her duties shall be the same as those of a Chair, except that duties (1), (2), and (3) might be assigned to an Acting Chair at the discretion of the Provost.

4. Appointment and Term of Departmental Chairs.  Departmental chairs shall be appointed by the Board of Trustees upon recommendation of the President and the  Provost and their term of appointment will be four (4) years.  The terms of the various departmental chairs will be staggered so that approximately one-fourth of the chairs will be appointed each year.  The evaluation of chairs for possible rotation will coincide with the general assessment and evaluation of departmental programs.  In case of a vacancy, a faculty member will be appointed as chair to serve the remainder of the vacated term.  Chairs are eligible to succeed themselves.  The Provost and the President will consult with members of the appropriate department before making recommendations to the Board concerning an appointment.

Section 8.  Faculty Status Committee


The Faculty at large shall elect a Faculty Status Committee, which shall be composed of twelve tenured faculty, four from each academic division.  It shall be the responsibility of this committee to review applications for tenure and/or promotion and to make recommendations with regard to the tenure and/or promotion candidates to the Provost and the President.  A section of the Faculty Status Committee, this section sitting as the Committee on Status Appeals, shall serve as an appellate body in cases involving tenure, promotion, and contract non-renewal.

ARTICLE IV

BOARD OF VISITORS


By action of the Board of Trustees at its meeting March 8, 1960, authorization was given to organize and empower a Presbyterian College Board of Visitors whose function shall thereafter be:  to advise the President and members of his/her administrative staff; to make recommendations to the Board of Trustees relative to the welfare and well being of the college regarding its financial and physical development, academic affairs, student affairs, and its church relations. 


Members of the Board shall be nominated by the current Board of Visitors, the Board of Trustees, and members of the Presbyterian College Staff. The term of membership shall be three years with eligibility for reelection following one year of retirement from the Board.

ARTICLE V
SUNDRY PROVISIONS

Section 1.  The Charter and Bylaws a Part of All Contracts


The Charter and Bylaws of the college shall be a part of the contracts of employment of all officers and those who hold academic appointments, and other employees.

Section 2.  The Scholastic Year


The scholastic year shall be not less than thirty-six weeks.

Section 3.  The Fiscal Year


The fiscal year of the college shall begin on the 1st day of July and end on the 30th of the following June.

Section 4.  Corporate Seal


The corporate seal of the college shall consist of two concentric circles with the name of the college between and in the center shall be inscribed “Founded in 1880;” and such seal as impressed on the margin thereof is adopted as the corporate seal of the college.


The Executive Vice President for Finance and Administration of the college shall be ex-officio keeper of the seal and shall be authorized to impress it on all instruments requiring a seal for their execution.

Section 5.  Amendments


These Bylaws shall not be altered or amended except by two-thirds vote of the Trustees present at any regular meeting.

(Adopted by the Board of Trustees, Presbyterian College, November 12, 1974.  Amended October 27, 1977; October 25, 1979; April 9, 1980; November 11, 1981; April 11, 1984; March 5, 1985; March 4, 1986; November 12, 1986; November 15, 1989; February 26, 1991; February 27, 1993; November 11, 1994; November 10, 1995; November 13, 1996; February 26, 1999; November 10, 1999; February 26, 2002; November 10, 2004; November 9, 2005; February 21, 2006, November 2006, February 2007).
__________________________________   ________________________________

William B. Shearer, Chairman


Joseph E. Patrick Jr., Secretary

Presbyterian College Board of Trustees
Presbyterian College Board of Trustees

Bylaws of Presbyterian College 

B.  TERMS OF EMPLOYMENT

Preamble

Concerning Christian Convictions


Presbyterian College is a servant of the Presbyterian Church.  The College frankly recognizes it purpose to build on Judeo-Christian faith as the faith which best underlies the search for knowledge in every field of learning.  It roots its understanding of life in the revelation of God in the Scriptures and in Jesus Christ as Lord and Savior.  It moves from this base to both personal commitment and dynamic freedom.  It invites Christian scholars in the Protestant tradition to join together in a fellowship of faith and learning.  It expects all persons in their personal lives and in their vocations as Christian scholars to search fearlessly for truth in their own fields, to reflect on its meaning from a Christian point of view; to inspire and lead students in the search for truth; to challenge them to face honestly its meaning for living in our century and in our world.

Concerning Academic Freedom


College teachers are at once citizens, members of a learned profession and officers of an educational institution.  When they speak or write as citizens they are free from professional or institutional censorship or discipline.  However, their manifold functions and their special positions in the community impose special responsibilities and obligations.  As members of a scholarly profession and as officers of an educational institution, they must remember that the public may judge not only them but also their professions and their institution by their utterances.  It is, therefore, essential that they at all times be accurate, exercise appropriate restraint, show respect for the opinion of others and make it clear that they speak as private citizens and not as spokespersons for their professions or their institution.


As teachers they are entitled to freedom in the classroom in discussing their subjects, including controversial matter which is related to the subject.

I.  Faculty Appointments

B.I.01.  Appointment to the Presbyterian College faculty may be of several types.


(a)
REGULAR FULL-TIME FACULTY MEMBERS, include those who hold academic appointments which are not indicated to be part-time, adjunct, or non-tenure track.  The policies and procedures of the Faculty Handbook, unless otherwise noted, apply fully to these individuals.


(b)
NON-TENURE TRACK FACULTY MEMBERS are full-time faculty members appointed for a full academic year with renewal of appointment anticipated.  All duties, responsibilities, policies, and benefits which normally apply to regular full-time faculty members, except for tenure and promotion, apply for non-tenure track faculty members.  Employment of a non-tenure track faculty member shall not exceed a total of seven years.


(c)
PART-TIME FACULTY MEMBERS are appointed for a specific period of time to teach a specific number of courses, normally less than four per semester.  Duties and responsibilities normally expected of regular full-time faculty members are also expected of part-time faculty in proportion to the time for which they are employed, unless otherwise noted.


(d)
CONTINUING PART-TIME FACULTY MEMBERS are appointed for a full academic year with renewal of the appointment anticipated, whereas, NON CONTINUING PART-TIME FACULTY MEMBERS are appointed for brief, specified periods of time (normally one academic year or less) without anticipated renewal.

(e)
ADJUNCT FACULTY MEMBERS are part-time faculty who do not have any duties or responsibilities beyond teaching.

(f)
VISITING FACULTY MEMBERS are full-time faculty hired for a specific length of time, normally no longer than two years without anticipated renewal.

II.  Appointment, Tenure, Termination

B.II.01.  Presbyterian College has an obligation to secure for its faculty teachers and scholars of the highest quality who are dedicated to high ethical ideals and to a life of service.  The By-laws of Presbyterian College require that every member of the faculty be a member of some Christian church.

B.II.02.  Appointment of Full-time and Part-time Faculty.


(a)
Position Description.  A written description, consistent with the needs of the department and of the College focusing on the necessary qualifications of all potential candidates, must be formulated and circulated to the faculty members of the department and to the Vice President for Academic Affairs prior to consideration of any candidate.  Standards and criteria for hiring must be reasonably specific and valid predictors for successful job performance.  All candidates for the position must be provided with this written description before interviews.


(b)
Recruitment.  Before any candidate is considered for a faculty position, that position must be advertised.  If the position is part-time this advertisement may be simply a written notification of the opening sent to each Ph.D. granting department in the relevant field in the states of South Carolina, Georgia, Florida, and North Carolina.  If the position is a full-time one, however, advertisement must be made in a national publication such as The Chronicle of Higher Education.  Advertisements may also be placed in professional journals and job registries of the particular discipline.  The public notice will include a deadline beyond which applications will not be accepted.  This deadline will be no less than one month after the initial public notice.  Presbyterian College is an equal opportunity employer.  A vigorous effort will be made to encourage females and members of minorities to apply.


(c)
Selection Process.  Vitae and other pertinent information submitted by candidates for a particular position will be evaluated initially by several members of the appropriate department.  Those who do not meet the advertised criteria will be eliminated, and a small group of the most highly qualified candidates will be selected based on the submitted material.  These candidates will be invited to campus for interviews.  Each candidate will be interviewed by the members of the Search Committee composed of the Chair and all available members of the department, at least one member of another department, the President, and the Vice President for Academic Affairs.  The member of the search committee from another department will be appointed by the Vice President for Academic Affairs upon recommendation by the department chair.  All materials required as evidence of professional competence must be the same for each candidate.  Personal background questions must be directly related to satisfactory job performance.  After all invited candidates have been interviewed, the search committee will meet to discuss their relative merits.  The department shall then rank all acceptable candidates and shall send this list to the Vice President for Academic Affairs with its recommendation for filling the position.  After consultationwith the President and the department chair, the Vice President for Academic Affairs will make a formal offer.  Any commitments with respect to initial rank and salary and to moving expenses or other benefits will be made only by the Vice President for Academic Affairs.  Suitability for the position, initial rank and salary will be non-discriminatory and will be based on differences in qualifications other than race, color, sex, national origin, age, or disability.  The Vice President for Academic Affairs will keep the department informed of progress in filling the position.

(d)
Records.  Complete records of the selection process including all data concerning applicants must be kept on file in the department chair's office for a period of not less than two years.

(e)
Exception.  The only exception which will be made to these procedures is in the case of an emergency situation when a position must be filled in a time too short to implement these procedures fully.  However, appointments made under these circumstances will be temporary and the full procedures will be followed before the position is filled for the next academic year.

B.II.03.  Notice of appointment or renewal of appointment shall be by Personnel Contract from the President or Vice President for Academic Affairs, stating the terms and conditions thereof.  Unless otherwise stated, appointment shall be effective one week prior to the opening of school for new students and shall be for one academic year with salary payments in twelve monthly installments beginning with the month of September.  The recipient of an appointment shall indicate acceptance of the appointment and of the terms and conditions attached thereto by signing and returning two copies of the contract.

B.II.04

(a)
Initial appointment is probational (that is, on a yearly basis).  The period of probational employment for persons in full-time, tenure track teaching positions at Presbyterian College shall not exceed seven years.  Tenure decisions will normally be made during the sixth year of employment as a regular, full-time faculty member at Presbyterian College except for persons with previous service in full-time teaching positions at an accredited institution of higher learning at the rank of instructor or above who may, by action of the Board of Trustees upon recommendation of the President, the Vice President for Academic Affairs and the Chair of the Department concerned have the period for probational employment at Presbyterian College reduced by the number of years of previous full-time employment, up to a maximum of two years. At the end of the period of probational employment, the faculty member will be eligible for tenure.

(b)
Persons serving in full-time positions which are explicitly designated not to be tenure-track positions and persons serving in part-time, adjunct, or visiting positions are not eligible for tenure.


(c)
The principal criteria for tenure will be teaching effectiveness and scholarly competence.  Other criteria to be considered are:  continued scholarly activity through research, writing, and participation in other professional activities, support for the intellectual and religious commitments of the College, interest in and concern for the advising and counseling of students, capacity for future personal and professional development, and contributions to the advancement of the stature of the College.  A candidate for tenure will be expected to have demonstrated outstanding teaching ability and effectiveness, a true commitment to the College and its programs, effective interactions with colleagues, a commitment to continued scholarly and professional development, and service to the community.


(d)
Tenure will normally be granted only to a person holding the terminal degree in his/her field.  For purposes of implementing terminal degree requirements for tenure and promotion as set forth in B.II.04 and B.III.(b and c), the College will find that a tenure or promotion candidate’s highest degree is a “terminal” degree provided that the shared understanding of Presbyterian College and the faculty member at the time the faculty member came to be employed by this college was that the degree was “terminal.”

(e)
The decision to grant tenure must be made with the greatest care since usually it represents a long-term commitment.  At the time of the tenure decision, the evidence gathered should demonstrate convincingly that the candidate holds promise of making a continued contribution to the college community.  If at this point any serious doubts remain regarding the prospects for long-term performance, the College reserves the right to decline to grant tenure.

(f)
The decision to grant or deny tenure shall be made by the Board of Trustees.  The Board shall obtain recommendations regarding each tenure application from the President and the Vice President for Academic Affairs and the Academic Affairs Committee of the Board, and the Board shall consider these recommendations in making its decision.  The Faculty Status Committee (see Section C.II.10 (b)) and the Chair of the tenure candidate’s department shall each make recommendations to the Vice President for Academic Affairs and the President on each tenure application, which the President and the Vice President for Academic Affairs shall consider in formulating their recommendation to the Board.  The President shall notify each tenure candidate in writing of the Board’s decision on the candidate’s application.


Tenure granted by Board decision shall take place at the beginning of the academic year following that during which the decision is made.


(g)
When a decision is made by the President and Vice President for Academic Affairs not to recommend tenure, the affected faculty member may appeal through the Vice President for Academic Affairs to the Committee on Status Appeals (see Section C.II.10 (c)) within forty-five days after the notification has been received. Appeals must be in the form and manner prescribed by the Rules of the Faculty then in force.  The faculty member appealing may testify in his/her behalf before the Committee on Status Appeals and be accompanied by an advisor of his/her choice who is a member of the College community.

B.II.05

(a)
When the appointment of any tenure-track faculty member is not to be renewed, notice that there will be no renewal of contract shall be given to the faculty member not later than the fourth week of the final academic year before non-renewal, except that in the case of persons in the first or second year of service such notification may be given not later than January 10th of the final academic year before non-renewal.   The College may decline to renew the contract of any non-tenured faculty member for any reason or no reason, and the College is not obligated to show cause or give reasons for such non-renewal.  This decision may be appealed through the Vice President for Academic Affairs to the Committee on Status Appeals within forty-five days after the notification has been received.  Appeals must be in the form and manner prescribed by the Rules of the Faculty then in force.  The faculty member appealing may testify in his/her own behalf before the Committee on Status Appeals and may be accompanied by an advisor of his/her choice who is a member of the College community.

(b)
Termination of the academic year contract of a tenure-track faculty member on annual year contract prior to the expiry date of that contract shall require notification in writing to the affected faculty member of cause for the early termination.  The stated cause may be a dereliction of duty, personal conduct tending to bring the College into disrepute or seriously impairing the faculty member’s effectiveness, or another stated cause deemed by the President in his sole discretion to merit the early termination.


The President, in consultation both with the Vice President for Academic Affairs and with the sitting members of Senior Faculty Council, has the sole authority to make such a decision for early termination.  The decision may be appealed through the Vice President for Academic Affairs to the Committee on Status Appeals within forty-five days after the notification has been received.  Appeals must be in the form and manner prescribed in the Rules of the Faculty then in force.  The faculty member appealing may testify in his/her own behalf before the Committee on Status Appeals and be accompanied by an advisor of his/her choice who is a member of the College community.
B.II.06 


(a)
Termination for cause of a tenured faculty member may be appealed through the Vice President for Academic Affairs to the Committee on Status Appeals within forty-five days after the notification has been received.  Appeals must be in the form and manner prescribed in the Rules of the Faculty then in force.  The faculty member shall be informed in writing of the cause of the termination.  He/she may testify in his/her own behalf before the Committee on Status Appeals and be accompanied by an advisor of his/her choice who is a member of the College community.


(b)
Termination for cause of a tenured faculty member will be limited to demonstrated incompetence or dishonesty in teaching or in other professional matters, substantial neglect of duty, personal conduct which substantially impairs the individual’s fulfillment of his/her institutional responsibilities or which brings the College into disrepute, or financial exigency.  The termination decision must be based on clear and sufficient evidence of cause.


(c)
The President of the College has the sole authority, with the advice of the Vice President for Academic Affairs, to determine that a tenured member should be terminated for cause.  However, before making such a determination, the President and the Vice President for Academic Affairs shall consult with and receive a recommendation from a seven-person panel of the Faculty Status Committee, the seven members selected according to rules prescribed in C.II.10(b).

B.II.07  Notification of renewal of appointment shall be made not later than March 31.

B.II.08  Acceptance of the appointment or notice of the intention not to return to the College for the following academic year shall be given in writing no later than April 15.

III.  Miscellaneous:  Promotions; Salary Adjustments; Assessment and Procedure for Tenure and Promotion; Post-Tenure Review

B.III.01.  Preferably a faculty member in a tenured position should hold the terminal degree in the field.  In no case shall he/she hold less than a Master’s degree.

B.III.02 


(a)
The decision to promote a faculty member in rank shall be made by the Board of Trustees, acting upon the recommendation of the President and the Vice President for Academic Affairs and that of the Academic Affairs Committee of the Board. 


The application process is activated by the recommendation of the appropriate department chair to the Vice President for Academic Affairs or by the Vice President for Academic Affairs himself/herself.  Applications for promotion must be formally initiated not later than September 1 of the candidacy year.  All supporting materials must be on file in the Academic Affairs office by October 1.  Except in those cases in which promotion is mandated by contract upon completion of the terminal degree, the President and Vice President for Academic Affairs, prior to making a recommendation to the Board, shall obtain and consider a recommendation from the Faculty Status Committee. 


The promotion decision shall take into account the faculty member’s growth in professional competence and increased service to the College.


Promotions granted by Board decision are to take effect at the beginning of the academic year following that during which the Board decision is made.  Promotions provided by contract upon certification of the completion of the terminal degree take effect immediately following receipt by the Academic Affairs Office of such certification. 

(b)
When a decision is made by the President and VicePresident for Academic Affairs not to recommend to the Board a promotion, the affected faculty member may appeal through the Vice President for Academic Affairs to the Committee on Status Appeals within forty-five days after the notification has been received.  Appeals must be in the form and manner prescribed in the Rules of the faculty then in force.  The faculty member appealing may testify in his/her own behalf before the Committee on Status Appeals and be accompanied by an advisor of his/her own choice who is a member of the College community.

B.III.03.
The criteria for promotion in rank will be similar to those for tenure (see B.II.04.(c)).  Additional minimum criteria include:

(a)
Candidates for the rank of Assistant Professor must hold the Master’s degree.


(b)
Candidates for the rank of Associate Professor must have completed a minimum of six years of successful college teaching.  The Ph.D. or other appropriate terminal degree is required for promotion to the rank of Associate Professor.  In very rare cases of extraordinary merit and service this requirement will be waived so that a faculty member holding a Master’s but without the appropriate terminal degree may be approved for promotion to the rank of Associate Professor.

(c)
Only those who hold an earned doctorate or other appropriate terminal degree and have served a minimum of seven years of successful teaching at the Associate Professor level will be appointed to the rank of Professor.  There must also be evidence of continued professional growth, teaching excellence, and significant contributions to the life of the College.

B.III.04.  Salaries.


(a)
Salary increases are based on merit and on comparison factors of comparable institutions (see B.III.04 (c) below) and are recommended by the President after consultation with the Vice President for Academic Affairs who shall consult with the Chair of the appropriate department.  


(b)
General criteria for determining salary increases will be the same as for tenure and promotion.  Salary is determined by such criteria as teaching ability, service to the College, professional qualifications and growth, rank, length of service, highest degree, and work load. 

(c)
Salary scales for comparable institutions will be used in establishing a scale for salaries at Presbyterian College.  Average salaries by rank within disciplines at twelve comparable colleges will be calculated each year.  Those faculty members whose salaries are less than ninety percent of this average are said to be in progression and efforts will be made to increase their salaries above the ninety- percent figure.


(d)
Within one month after contracts are issued to the faculty, each tenure-track faculty member who has not been evaluated for tenure within the past year should have a conference with the Vice President for Academic Affairs at which time matters of mutual concern will be discussed, including the faculty member's current evaluation.  Copies of the written summary of this conversation will be provided to the faculty member who should initial and return one of these copies for his/her file.


Although they are not required to do so, tenured faculty members are encouraged to consult with the Vice President for Academic Affairs concerning their salaries if there are any questions about how they reflect the current evaluation of teaching ability, professional competence, etc.


(e)
If financial exigencies necessitate a reduction in the salaries, such reduction shall be general and systematic in the form of a specific percentage of current salary.

B.III.05.  Assessment and Procedure for Tenure and Promotion


(a)
By October 1st each year, all full-time members of the faculty who are beyond the first year of faculty service are to send to the Academic Affairs Office a written self-assessment focused upon teaching, scholarship, and service during the preceding academic year.


(b)
Faculty members in the following categories shall file with the office of Academic Affairs a personal portfolio, which is to include, but need not be limited to, an updated C.V., a Professional Activities Report, a statement of instructional philosophy, syllabi and tests from courses offered since the most recent portfolio or since arrival at Presbyterian College, examples of student work, summary or synthesis of student evaluations, details of progress in teaching, service, and scholarship, and copies of any recent scholarly presentations or published work:



(i)
tenure-track faculty in the third year of faculty service at Presbyterian College



(ii)
faculty members in a year in which there is a decision pending on their tenure and/or promotion (except promotion by operation of contract)



(iii)
faculty members undergoing periodic post-tenure review.


The deadline for submitting the personal portfolio shall be October 1 for persons in category (ii) and March 15 for those in categories (i) and (iii).


(c)
Non-tenured faculty members shall be required to obtain evaluations of their courses each semester during the first two years of employment at the College and during one semester each year thereafter until tenure is granted, using evaluation forms currently in use.  The faculty member shall provide these evaluations for review by the chair of his/her department.  In addition, the chair or other tenured departmental member(s)designated by the chair shall visit classes conducted by a first- and second-year faculty member on a basis to be determined jointly by the faculty member and the chair.  Each non-tenured faculty member shall have a conference with the chair each semester for the first two years of employment by the College and once each year thereafter for the purpose of assessing the faculty member’s strengths and weaknesses in teaching effectiveness.  A brief written summary of this conference shall be given to the new faculty member by the department chair.  During the first year of employment, the Vice President for Academic Affairs and the department chair will meet with the new faculty member to explain the tenure process and to discuss the College’s standards and expectations as well as the strengths and weaknesses of the new faculty member's performance.  Copies of a brief written summary of this conference shall be given to the new faculty member and to the department chair by the Vice President for Academic Affairs.  One copy of this written summary is to be signed by the new faculty member and returned to the Vice President for Academic Affairs.


(d)
During the third year of a tenure-track faculty member’s service at the College, there shall be a thorough review of the record of that faculty member.  This review, which shall be conducted collaboratively by the Vice President for Academic Affairs, the chair of the faculty member’s department, and the faculty member himself/herself at what is approximately midpoint in the quest for tenure, is to be devoted to determining progress toward and suitability for tenure according to criteria set forth in B.II.04 (c) above.  Although positive data results from such a review do not imply a career-long commitment by the College to the tenure-track member, data from the third-year review should indicate with some clarity the third-year faculty member’s current standing in the quest for tenure.


(e)
The Faculty Status Committee is to make a recommendation to the Vice President for Academic Affairs and the President on all candidacies for tenure, as set forth in Section C.II.10 (b).


(f)
The tenure candidate is to initiate the process by submitting an application for tenure to the Chair of his or her department and to the Vice President for Academic Affairs.  The application must be submitted no later than September 1 of the sixth year of the candidate’s probational employment unless the probational member requests and receives permission from the President and Vice President for Academic Affairs to submit such application not later than September 1 of the candidate’s seventh probational year.  Candidates who have been duly notified according to procedures specified in B.II.05 (a) that their appointment is not to be renewed are not eligible to apply or be considered for tenure; if this notification of non-renewal is made after the application for tenure is submitted, the application for tenure shall be rendered null and void by this notification.


By October 1 following the tenure application, the candidate is to submit to the office of Academic Affairs the portfolio described in subsection (b) above and also the following: written evaluations from the candidate’s department chair, from each tenured member of the candidate’s department, from at least three additional tenured Presbyterian College faculty members, from at least three professionals from outside Presbyterian College, and from at least three former Presbyterian College students. The Faculty Status Committee will consider all these materials, and may solicit the chair of the candidate’s department, and others, for additional materials or information.


(g)
The tenure decision and the roles of various recommendations are as set forth in Section B.II.04 (f) above.


(h)
Failure to initiate and complete the tenure application process by the deadlines set forth in B.III.05 (f) above will result in termination of employment at the close of the academic year in which the application was to have been made.


(i)
Failure to achieve tenure by the end of the seventh probational year will result in automatic termination of employment at the close of that academic year.


(j)
Any exception to these tenure policies which may be needed in order to respond to special circumstances will be made only after consultation with the Chair and all tenured members of the department concerned.


(k)
The process of considering a faculty member for promotion in rank is activated by the recommendation of the appropriate department chair to the Vice President for Academic Affairs or by the Vice President for Academic Affairs himself/herself.  (An exception exists where the candidate is entitled by contract to promotion upon completion of a terminal degree; such promotions require no action.)  Application is to be filed by September 1 of the candidacy year.  All supporting documents are to be on file by October 1.  The candidate shall submit to the Vice President for Academic Affairs the same materials required for a tenure application, as set forth in subsection B.III.05 (b) and (f) above.  All candidacies for promotion, with or without tenure, are to be scrutinized by the Faculty Status Committee, as set forth in Section C.II.10 (b).


(l)
The promotion decision and the roles of various recommendations are as set forth in Section B.III.02.


(m)
As set forth in Section B.II and B.III, the affected faculty member who wishes to appeal a decision (i) not to renew a tenure-track contact; (ii) to terminate for cause the academic year contract of a tenure-track faculty member before the date of expiry of that contract; (iii) by the President and the Vice President for Academic Affairs not to recommend tenure or promotion to the Board; or (iv) to dismiss for cause from faculty service a tenured member of the College faculty, must make this appeal to the Committee on Status Appeals by notifying the Vice President for Academic Affairs of the appeal within a period not exceeding forty-five days from notification of the decision that it is to be appealed.

B.III.06. Post-Tenure Review


The Vice President for Academic Affairs shall conduct a periodic review of the record of each tenured faculty member, with focus upon that member’s teaching, continued scholarly development, and service.  The record of each tenured faculty member shall be reviewed at intervals not exceeding four years.  Each tenured faculty member shall submit materials called for in Section B.III.05 (b), along with such other materials as the Vice President for Academic Affairs may reasonably request.


The sole purpose of post-tenure review is to assist the tenured member in improving, as needed, the quality of teaching, scholarly development, and service.


Faculty members holding tenure shall conduct student evaluations of their courses at least every fourth semester, and these evaluations are to be shared by the tenured member with the appropriate department Chair and the Vice President for Academic Affairs.

IV.  Teaching Loads, Extra-Class Duties, and Other Faculty Requirements

B.IV.01.  Faculty Loads and Responsibilities.  As cited in other sections of this Handbook, the faculty is expected to be effective teachers, to continue to grow professionally, and to contribute positively to the life of the college and community.  Each of these expectations requires a significant amount of a faculty member's time, and it is imperative that the college assign internal and external responsibilities with care so that the quality of the work which is expected is not adversely affected and so that there is reasonable equity in the work load of the faculty.  While it is important for there to be faculty responsibilities beyond teaching so that the goals and purposes of the college may be met, there should be limits placed on these responsibilities.

B.IV.02.  Individual teaching loads are set by the Vice President for Academic Affairs in consultation with the chair of the appropriate department, taking into account (a) the number and nature of preparations, (b) the number of students enrolled in the classes and labs involved in the course, (c) the hours of classroom instruction, studio, and applied course instruction, and laboratory supervision, (d) the need for and availability of secretarial and/or professional assistance, including student assistants, and (e) extra-class duties including student advising, directed study, and research.

B.IV.03.  The normal full-time teaching load at Presbyterian College is twelve contact hours per week for faculty teaching non-laboratory course and fifteen contact hours per week for physical education instructors and for faculty whose teaching load includes laboratory sections.

B.IV.04.  From time to time, it is necessary for full-time faculty members to teach more than a normal load.  The salary supplement for overload teaching will be the same for all instructors regardless of their current regular salary and will be set by the Vice President for Academic Affairs.  For each overload contact hour of classroom teaching, the supplement will be 2.2 percent of the average salary of the Presbyterian College faculty for the current academic year.  The overload supplement for other types of instruction will be determined by the Vice President for Academic Affairs.

B.IV.04.  It shall be part of the normal responsibilities of faculty members to assume a share of such extra-class duties as student advising, council and committee work as may be determined or requested by the faculty or its committees, by the Vice President for Academic Affairs, or by the President, and to attend all faculty or other meetings and official occasions when called upon to do so.

(a)
The details of standing committee and council assignments are contained in Sections C.II.04 and C.II.09 of this Handbook.  In addition, assignments to ad hoc committees shall normally be limited to one such committee per faculty member with consideration being taken of membership on standing committees and councils.  Faculty members may refuse assignments which go beyond the normal maxima.  The Dean of the Faculty will review committee assignments at the beginning of each academic year to insure that such assignments are equitable.

(b)
Department chairs, in conjunction with the Dean of the Faculty, are charged with reviewing the equability of student advising loads within their respective departments and to take whatever remediation that is warranted.  However, unless the disparities produce onerous burdens, students should be allowed to choose whomever they wish as the academic advisor in their major discipline.


(c)
Freshmen should be assigned to advisors with consideration taken of the number of major advisees the advisors have in order to avoid inequity.


(d)
Official occasions which require the presence of faculty members on weekends should be kept to a minimum and attempts should be made to allow the faculty members of a department to rotate these duties if possible.


(e)
A faculty member should appeal to the Faculty Status Committee at any time he/she believes that assigned internal and/or external duties are encroaching upon the quality or quantity of the work he/she has been hired to perform.

B.IV.06.  Faculty members must have appropriate office hours as determined by each academic department.  It is suggested that these hours be posted on office doors and added to the course syllabus.

B.IV.07.  Students will be provided with a written syllabus for each course.  Information about the goals for the course must be included in the syllabus.

V.  Outside Employment

B.V.01.  Outside employment undertaken for remuneration is allowed at the discretion of the department chair, up to a maximum of three days per month (or equivalent).  Outside employment for remuneration involving a maximum of one day per month (or equivalent) in which the faculty member is away from campus during normal college operating hours is allowed at the discretion of the department chair.  Any outside employment for remuneration which exceeds either of these limits or which involves teaching for another post-secondary educational institution may be undertaken only with the prior approval of the Vice President for Academic Affairs, and at the discretion of the President.

B.V.02.  Permission will not be given to engage or continue in any activity which may demean or reflect discredit upon the College or which may interfere with the proper discharge of the member's duties under the Terms of Employment or be otherwise contrary to the best interests of the College.

B.V.03.  All employees of Presbyterian College including faculty members are expected to sign and abide by the College policy on conflicts of interest and business conduct.  College employees have an obligation to avoid situations in which their personal interests may conflict with that of the College and to see to it that the College's operations are always conducted in conformity with the highest business standards.  It is impossible to list every circumstance giving rise to possible conflicts of interest or which may result in violation of the College policy on business contact.  All questions and concerns concerning this matter should be addressed to the business manager of the college.

VI.  Retirement Program

B.VI.01.  A retirement benefit program is offered through TIAA-Cref:


(a)
Presbyterian College offers a retirement program to regular employees after one year of continuous employment or if an employee was employed at a four-year college or university the previous year.  All employees will be notified of the time of eligibility for participation.  This is not automatic and will require application to join.  The program is fully vested from date joined.


(b)
During the first year of membership while employed at Presbyterian College, a contribution of 4% of the employee's annual salary will be made by the College to the retirement program with no matching contributions required by the employee.  For years two and three, the College will contribute 6%.  For four years and over, 8.5% will be contributed by the College.

B.VI.02  Early Retirement Plan


Presbyterian College offers it faculty, administrative officers, and directors an early retirement program using the following criteria:


(a)
ELIGIBILITY:  Available to all full-time faculty, administrative officers, and directors whose accumulative age and years of service equal seventy-five and will be sixty-two in the year of early retirement.

(b)
ENTRY INTO THE PROGRAM:  Employees wishing to enter into early retirement must notify their immediate supervisor, in writing, nine months prior to the starting date of early retirement. Entry into this program is not guaranteed and must be approved by the administration.


(c)
ANNUAL EARNINGS:  Salaries used to determine financial considerations for early retirement will be the amount stated on the most recent annual contract or salary letter.


(d)
INCENTIVES AND BENEFITS:  For those who choose early retirement:



(i)
Incentives:  A financial incentive in the amount of twenty-eight and one-half percent of the employee's annual earnings (base salary) for the period immediately preceding the actual date of early retirement will be paid each year for a maximum of three years or until age 65, whichever comes first.  Incentive payments will cease the first day of the month following the employee's sixty-fifth birthday.   (An early retiree may elect to receive the entire twenty-eight percent in cash payments or to receive cash payments in an amount equal to twenty percent of the previous year's earnings and to have the college continue to make an eight and one-half percent contribution to his/her TIAA-CREFF retirement program.




The financial incentive shall be annually adjusted by the College and approved by the Board of Trustees.  The annual adjustment of the employee's base salary will normally be at the same percentage rate as the average salary raise given to all employees.



(ii)
Benefits:  Medical benefits will be the same as those provided to regular full-time employees of the college and would be extended to the first day of the month following the employee's sixth-fifth birthday.




Life insurance benefits would continue until age sixty-five.  The employee receives life insurance in the amount of one times his/her regular salary at the time of retirement.



Early retirees would continue to receive athletic passes, library privileges, parking stickers, etc., as though they were full-time employees.




Early retirees would not be eligible for disability benefits by the College.



(iii)
Restrictions:  Employees who elect this option may be re-employed without tenure only on the recommendation of the Administration and with the approval of the Board of Trustees.




Any remaining financial incentives will terminate thirty days after the death of the retiree.



(iv)
Program Administration:  The Early Retirement Program will be administered and reviewed on a yearly basis to monitor its effectiveness and fiscal implications.  The Administration reserves the right to amend or to terminate the programs at any time, but no amendment or termination shall affect any participant who has already retired under their provision.

VII.  Insurance and Dependent's Benefits

B.VII.01.  The College will provide life insurance for each regular full-time faculty member equal to his/her gross salary.

B.VII.02.  A major medical health, accident, and hospitalization group policy is available to all regular full-time faculty members. A regular full-time faculty member may, upon application in writing to the Business Manager, obtain coverage for dependents subject to payment of the appropriate premium through a payroll deduction plan.

B.VII.03.  The College will provide long-term disability insurance for regular, full-time faculty members.

B.VII.04.  Presbyterian College tuition remission is available to employees who work on at least a half-time basis and their dependent children who enroll in credit courses at the following rates:


(a)
Full-time employees--100% remission


(b)
Three-quarter time employees--75% remission


(c)
Half-time employees--50% remission


The employee's spouse may receive tuition remission at Presbyterian College at the rate stated above after the completion by the employee of three years of continuous employment.


Retired faculty and staff who served the College for no less than seven years and their dependents are also eligible for remission on the above stated terms.  Upon request, a 100% remission of tuition and fees will be given children of members who have served the college for at least seven years and who have died or been disabled while in service to the College.


Tuition remission is not automatic.  It must be applied for and coordinated through the Financial Aid Office.


All applicants for tuition remission MUST also submit by March 31, prior to the beginning of the next academic year, an application for the South Carolina Tuition Grant.  Any Tuition Grant awarded shall be used to offset the college portion of the tuition remission.  Tuition remission and the S.C. Tuition Grant combined shall not exceed tuition.

In order to receive other need-based aid, a staff member MUST complete the Financial Aid Form (FAF).  The need figure provided by the College Scholarship Service's calculations of information from the FAF will be used by the Financial Aid Office to award need-based aid.


A student may receive other scholarships and/or grants in addition to tuition (unless the funds are restricted to tuition) up to direct costs for boarding students and indirect costs for commuting students.  This policy will not pre-empt federal regulations.


Presbyterian College participates in several tuition exchange programs with other colleges.  Dependent children of employees are eligible to participate in these programs and should contact the financial aid office at Presbyterian College to obtain information.


For purposes of benefits, Presbyterian College will use the Internal Revenue Services definitions of dependent, spouse, and dependent children.

VIII.  Sabbatical Leaves and Study Grants

B.VIII.01.  Tenured faculty members may apply for a sabbatical leave to be effective in their seventh year of full-time service at Presbyterian College and each succeeding seventh year thereafter.

B.VIII.02.  Application should be made, in writing, to the Vice President for Academic Affairs, through the appropriate department chair, stating the nature and objective of the program in which the member proposes to engage during his leave.  Applications are subject to approval by the Vice President for Academic Affairs.

B.VIII.03.  Sabbatical leave may be granted for one semester with full pay or for one academic year at half pay.  Normally, a sabbatical which involves staying on campus and teaching a full year at half time for full pay will not be approved.

B.VIII.04.  Guidelines for Proposals on Sabbatical Leaves:

(a)
Length of service will not be the sole or decided factor in determining who receives a sabbatical.


(b)
Proposals for all sabbaticals to be taken during a given fiscal year (June-May) should be submitted early enough to make adequate allowance for the department's continued course offerings and should in no case be submitted later than October 15th of the preceding year.


(c)
Proposals for sabbaticals should be either in the applicant's field or a related field or in an area that will contribute to the College's total development.


(d)
The department chair of the department concerned shall make a recommendation on the merit of the proposed sabbatical.


(e)
An oral report to the faculty and a written, final report shall be required of anyone receiving a sabbatical.  Copies of the report shall be given to the appropriate department chair and the Vice President for Academic Affairs.


(f)
If a faculty member is awarded a sabbatical and receives funding from an outside source, the amount of pay while on sabbatical may be reduced.  In the case of a substantial reduction in pay, the leave would not be considered a sabbatical and the faculty member would be eligible to reapply for a sabbatical at a later date.


(g)
All sabbaticals are awarded in the expectation that the recipient will remain fully associated with Presbyterian College in the next academic year following his/her sabbatical.  If he/she does not return after the sabbatical period, he/she must repay all remuneration received from the College during the sabbatical period.


(h)
Faculty members, regardless of length of service since their last sabbatical, may apply for special study grants.  Any approved special grant will not count against a faculty member's receiving a full sabbatical.

B.VIII.05.  Application for a special research and/or study grant should be made, in writing, to the Chair of the Faculty Development Committee, with a copy to the Vice President for Academic Affairs, through the appropriate department chair.  The application should state the nature and objective of the proposed research or study.  Applications are subject to approval by the Vice President for Academic Affairs in consultation with the chair of the Faculty Development Committee and the chair of the department.

B.VIII.06.  Guidelines for Special Research and Study Grants


(a)
Proposals for grants will be considered by the Faculty Development Committee four times annually:  in September, in December, in March, and in April.  For maximum consideration by the committee, faculty are encouraged to submit proposals by the first deadline or as soon as possible.


(b)
Grants shall be awarded for the following:



(i)
Work toward the completion of a degree.



(ii)
Improvement in teaching skills.



(iii)
Other projects related to the more successful fulfillment of faculty duties and responsibilities.



(iv)  
Original research


(c)
Any equipment purchased with funds approved for study grants will be the property of Presbyterian College and not of the grant recipient.


(d)
A written final report shall be required of anyone receiving a special research or study grant.  Copies of the report shall be given to the appropriate department chair and to the Vice President for Academic Affairs.

IX.  Summer School Employment

B.IX.01.  The organization of summer school is the responsibility of the Vice President for Academic Affairs in consultation with the department chairman.

B.IX.02.  In the event that the number of applicants for summer school employment exceeds the number of vacancies, appointments will be made by the Vice President for Academic Affairs in consultation with the appropriate department chair.  A faculty member will not be permitted to teach in both sessions of summer school if there are other qualified applicants for the position available.

B.IX.03.  In the event that vacancies cannot be filled with available applicants, instructors essential to the summer program may be required to participate provided that a faculty member shall not be required to participate in both sessions, nor to participate more than once in three years.

B.IX.04.  Some priority will be given to introductory survey course sequences in planning and scheduling the summer curriculum.  Departments will be encouraged to offer courses that in the three most recent summers have consistently enrolled at least five students.  The Vice President may inform the department chairs when there is a need for a summer course that the department has not anticipated offering.

B.IX.05.  Any course for which at least five students have been enrolled in each of the three most recent summers and any course deemed necessary by the Vice President and the departments will be taught provided at least one student enrolls, with full summer school remuneration to its instructor.  For all other courses, a minimum enrollment of three students will be required for full remuneration to the instructor.  When such courses enroll only two students they may be offered at the instructor's discretion on a pro-rated reduced pay basis.  Such courses enrolling only one student may be offered with the mutual consent of the instructor and the Vice President and on a pro-rated reduced pay basis.

B.IX.06.  Remuneration for summer school shall be six percent of the instructor's regular (annual) salary per course.  Remuneration for workshops or special programs other than regular courses will be determined by the Vice President for Academic Affairs in consultation with the personnel involved.

X.  Expenses for College and Professional Travel

B.X.01.  Subject to limitations of departmental budgets and/or prior authorization of the Vice President for Academic Affairs, faculty members may be reimbursed for reasonable expenses incurred in attending meetings of professional associations or for other professional or college-related travel.

B.X.02.  Requests for authorization for professional or college-related travel for which reimbursement will be sought shall be made in writing to the Vice President for Academic Affairs through the chair of the appropriate department.

XI.  Housing Facilities

B.XI.01.  A faculty member may apply in writing to the Vice President for Finance and Treasurer for permission to rent one of the residential facilities owned by the College.

B.XI.02.   The Scottish Arms Apartments, which are owned by the College, provide available housing primarily on an interim basis.  In renting the Scottish Arms Apartments, priority will be given to:  (1)  PC students, (2) PC faculty and staff, and (3) others.  An annual lease will be signed covering the period from August 1 to July 31 at a rate based on comparable apartment rentals.  Continued use of these facilities from year to year will depend upon the demand and the priorities noted above.

B.XI.03.  A  faculty member may apply to the Vice President for Finance and Treasurer for a loan for the purpose of buying or building a residential property for personal occupancy.

XII.  Part-time, Adjunct, Visiting, and Non-tenure Track Faculty

B.XII.01.  FACULTY MEETINGS.  Part-time and visiting faculty members are encouraged to attend faculty meetings and  have full voice but no vote therein.  Full-time non-tenure track faculty members have full voice and vote in faculty meetings.

B.XII.02.  DEPARTMENTAL OPERATIONS.  Part-time non-tenure track, and visiting faculty members will be expected to participate fully in departmental planning and operation and should have voice therein.  Non-tenure track faculty members will have votes in departmental matters, but the regular full-time members of the department shall determine the degree to which part-time and visiting faculty will participate in votes.

B.XII.03.  OTHER DUTIES.  All other duties and responsibilities not specifically covered above which are normally expected of faculty members will also be expected of non-tenure track faculty members and of part-time faculty members in proportion to the time for which they are employed.

B.XII.04.  FRINGE BENEFITS.  All fringe benefits normally accruing to regular full-time faculty members will also be provided for non-tenure track faculty members and part-time faculty members who serve one-half time or greater on an annual basis.  Fringe benefits for visiting faculty members may be negotiable.  Adjunct faculty members shall have no fringe benefits.

B.XII.05.  TENURE.  Tenure does not apply to part-time, adjunct, visiting, and non-tenure track faculty members.

XIII.  Personnel with Both Faculty and Administrative Responsibilities

B.XIII.01.  Persons with both faculty and administrative responsibilities are identified in the By-Laws of Presbyterian College or in their contracts.

B.XIII.02.  The faculty duties and responsibilities of personnel in this category will be the same as those for continuing part-time faculty members as stated above except for the President, the Vice President for Academic Affairs, and the Director of the Library who shall have both voice and vote in faculty meetings.

B.XIII.03.  Fringe benefits for personnel in this category will be the same as for regular full-time faculty members.

B.XIII.04.  The missionary-in-residence and instructors in military science shall be non-continuing part-time faculty members.  Athletic coaches may be continuing or non-continuing part-time faculty members.

XIV.  Miscellaneous Employee Policies

B.XIV.01.  DRUGS AND ALCOHOL.  The Drug Free Schools and Communities Act Amendments of 1989 require all schools and colleges to adopt and implement a drug prevention program for its students and employees.  As a part of this program, the College is required to annually distribute a statement detailing standards of conduct, a description of applicable legal sanctions, a description of health risk, available counseling, and disciplinary sanctions which may be imposed as they relate to the use of illicit drugs and the abuse of alcohol.

B.XIV.02.  COMMUNICABLE DISEASES.  Presbyterian College is concerned about the health of all members of the college community and therefore wants to protect individuals from the spread of communicable diseases.  In order to protect the health of community members, the College will implement the rules and regulations of the South Carolina Department of Health and Environmental Control regarding communicable diseases.  Further, Presbyterian College will take every reasonable precaution to protect information regarding the health status of students, faculty, and staff.

B.XIV.03.  SEXUAL HARASSMENT.  Sexual harassment and/or discrimination of employees or students is strictly prohibited through state and federal laws.  The policy of Presbyterian College is that such conduct is unacceptable and will not be tolerated.  Any employee or student who suspects that he/she has encountered sexual harassment as defined in the College policy should report the incident to the Vice President for Academic Affairs, the Vice President for Finance, the College Counselor, or the College Chaplain.

B.XIV.04.  Presbyterian College adheres to the provisions of the  federal regulations of the Family and Medical Leave Act of 1993.  Additionally, benefits from other Presbyterian College policies may apply.  (The Family and Medical Leave Act of 1993 is posted in the Smith Administration Building.  Clarification of any medical leave should be discussed with the Business Office.)  

B.XIV. 05.  Complete details of the above policies are available from the Business Office or the Academic Affairs Office.

B.XIV.06.  Externally Funded Grants and Contracts


(a)
Policy.  In order to ensure that the externally funded grants and contracts are related to the mission of the College, to maximize the use of resources in preparing applications for external funding, to provide for an appropriate balance between grant/contract activity and instruction, to ensure proper handling of indirect costs, and to maintain accurate records, it is necessary that all grant applications to foundations, corporations, and government agencies be channeled through the offices of Academic Affairs and College Advancement.


Such grant applications include those from members of the faculty to outside agencies for funds to support research, the purchase of equipment, and other projects to be administered by the College.


Grants and contracts are awarded for specified periods of time.  The College must not become dependent upon such funds, including indirect cost allowances, for salaries and/or stipends; otherwise, termination of grants and contracts could adversely affect the entire educational program.  TheVice President for Academic Affairs and the Vice President for College Advancement will ensure that financial support for the College's educational program is not jeopardized by acquisition of grants and contracts.


(b)
Pre-Award Guidelines.  The College Advancement Office will provide consultation to applicants on the technical aspects of the grant application procedure.  The College Advancement Office will suggest and assist in planning appropriate visits to foundations and agencies when indicated.


A rough draft of a grant application, including all pertinent data and a budget, must be filed with both the Academic Affairs Office and the Office of College Advancement at least thirty (30) days prior to the final submission deadline.  Late submission will jeopardize submission of the applicant.


The Office of College Advancement will assist in the final editing of grant applications to ensure consistency and completeness of the proposal.


The Academic Affairs Office and the Office of College Advancement will jointly determine that all concerns of the sponsoring agency and the College (including necessary administrative clearance and signatures and matching funds agreements) are satisfied before the formal grant application is submitted.


The Office of College Advancement will send the formal grant application to the sponsoring agency and will provide copies of the final grant proposal to the Academic Affairs Office, the Business Office, the project manager, and other appropriate individuals.


The grant recipient will inform the Office of College Advancement in writing of all negotiations with funding agencies, any changes in the proposal which results from such negotiations, and of the notification of grant awards.


(c)
Post-Award Guidelines.  Upon notification of a grant award, the Office of College Advancement will work with the project manager (i.e., the grant recipient) to establish appropriate accounts, files, and reporting procedures in the Business Office and in the Office of College Advancement and will designate the appropriate individuals/offices to receive regular financial reports on the account from the Business Office.


The Office of College Advancement will oversee the process of timely reporting from the grantee to the grantor.


In the reporting process, the project manager (i.e., the grant recipient) will prepare all required interim fiscal and narrative reports, as well as the final report, and will determine with the Office of College Advancement to whom copies of this report should be sent in addition to the sponsoring agency.

C.  FACULTY REGULATIONS

I.  Organization and General Regulations

C.I.01.  The President, Provost, the Director of the Library, and those who hold academic appointments shall constitute the Faculty of the College.  (See Sections A.III.B.I, B.XII.01, and B.XIII.04.)

C.I.02.  Administrative officers not holding academic appointments shall be advisors to the faculty, consistent with the duties and functions outlined in Articles II and III of the By-Laws of Presbyterian College and shall attend all meetings of the faculty where they shall have voice but not vote.

C.I.03.  The faculty shall organize and prescribe for the government of itself in a manner not inconsistent with the Charter and By-Laws of Presbyterian College and subject to the approval of the Board of Trustees.

C.I.04.  Regular faculty meetings shall be held on a weekday no later than the day preceding the opening of the fall semester and on the last working Thursday of each month during the school year except for December, and shall be limited to a duration of ninety minutes unless extended by a majority vote to those present and voting.  The meeting shall operate under Robert's Rules of Order with questions about points of order being decided by the faculty parliamentarian who shall be appointed by the presiding officer.  Smoking is prohibited at all faculty meetings.

C.I.05.  The Chair and Convenor of all faculty meetings shall be the President, unless he is absent in which case Vice President for Academic Affairs or a person designated by the President shall convene and preside.

C.I.06.  The President or Vice President for Academic Affairs may call the faculty into special session as necessary on any day of the week other than Saturday or Sunday and the business of such special sessions shall be confined to the purpose stated in the call unless the faculty by a majority of those present and voting shall consent to consider other matters.  Normally faculty members must be given at least 24 hours notice before a special session.

C.I.07.  The faculty shall, at the last regular meeting of the school year and after nominations from the floor, elect one of its members to serve as Secretary for the next year.  The incumbent Secretary shall be eligible for re-election provided that no member of the faculty shall serve more than three consecutive terms.  The duties of the Secretary shall be to keep all records of the meeting of the faculty; to advise the faculty of vacancies on faculty-elected committees; to have custody of and to keep up to date the official copy of the Faculty Handbook; to provide the faculty with official copies of alterations to the Faculty Handbook; and to supply to the Editor of the Blue Stocking and cause to be affixed to the bulletin board of Greenville Dining Hall, a report of actions taken at faculty meetings, excluding matters ruled confidential by the faculty.

C.I.08.  The faculty shall receive by noon of the Monday preceding the Thursday faculty meeting all reports from committees, councils, and individuals which carry recommendations for action, and (if possible) a capsule summary of the President's report with its supporting documents.

C.I.09.  Motion for changes in the Faculty Handbook shall specifically mention the section and number of the paragraph to be changed, shall be presented in proper form for incorporation into the Handbook and shall be given to the Secretary in writing at the time of presentation or at the end of the meeting.

C.I.10.  Any motion which alters the fundamental rules, regulations, or policies of the faculty shall be tabled until the regular meeting next following unless (a) a motion to suspend the rules receives the unanimous support of those present and voting in the case of a change initiated by an individual or of seventy-five percent of those present and voting in the case of changes initiated by Council or Committee, or (b) a motion to call a special meeting receives support as specified in (a) immediately above.

C.I.11.  Voting shall be by secret ballot if requested at any time by a member of the faculty.

II.  Councils, Committees, and Other Faculty Representatives

C.II.01.  There shall be a Council on Academic Affairs and a Council on Student Life.  The President shall be a member, ex officio, of the Councils and shall appoint the members thereof.  For the purpose of determining appointments, the divisions of the College shall be the Humanities consisting of the departments of English, History, Modern Foreign Languages, Music, Religion, Greek and Philosophy, and Visual and Theater Arts; the Social Sciences consisting of the departments of Economics and Business Administration, Education, Military Science, Physical Education, Political Science, Psychology, Sociology; and the Natural Sciences including Biology, Chemistry, Mathematics, and Physics and Computer Science.

C.II.02


(a)
The Council on Academic Affairs shall consist of the Vice President for Academic Affairs, who shall serve as Chair; the Associate Academic Dean, who shall serve as  secretary; the Director of the Library; one representative from each of the sixteen departments of the College; and two student representatives.  Except for Military Science, each departmental representative will be elected by members of that department for a period of three years.  Conditions of eligibility will be two years of service at the College as a regular full-time faculty member.  Terms of the members of the Council will be staggered.  Representatives will be elected no later than March 15 with office to be assumed at the beginning of the following academic year.  The professor of Military Science will serve on an annual basis.  In addition, the person elected by the faculty as its representative to the Academic Affairs Committee of the Board of Trustees shall serve as an ex officio member of the Council without vote unless elected by her/his department as a representative to the Council.  The student representatives on the Council shall be the Chair of the Academic Committee of the Student Government Association and one student appointed by the president of the Student Government Association.


(b)
The duties of the Council on Academic Affairs shall be to give special attention to educational policies and planning, to the development of the curriculum and evaluation of the academic program, and to be responsible for the supervision and coordination of the work of the standing committees assigned to it.


(c)
Legislation and other matters to be considered for vote by the Council must be submitted in writing to the Office of the Vice President for Academic Affairs at least one week prior to the regularly scheduled meeting and must be distributed to the members at least forty-eight hours prior to the meeting.  Exceptions may be made by a two-thirds vote of the Council.

C.II.03.


(a)
The Council on Student Life shall consist of the Vice President for Student Life, the Associate Dean, the Chaplain, the Faculty Representative to the Student Life Committee of the Board of Trustees, the Director of Residence Life, two faculty members from each division appointed by the President after nomination by the Faculty Committee on Assignments, the President of the Student Government Association, the President of the Residence Hall Association, the Chair of the Judicial Council, the Chair of the Student Union Board and the President of the Multicultural Student Union.  The Chair shall be the Vice President for Student Life who may designate additional advisory members who shall meet with the Council with voice but no vote.


(b)
The duties of the Council on Student Life shall be to give special attention to policies and planning in the area of student welfare, discipline, and extracurricular activities; to the development and evaluation of programs for the cultural and social enrichment of the student and student environment; and to be responsible for the supervision and coordination of the work of the standing committees assigned to it.


(c)
Subject to the operational guidelines set forth below, the Council shall have authority to act on behalf of the faculty, subject to faculty review, to ratify changes in legislation affecting (1) the conduct code, (2) student housing, (3) changes in the student Constitution, and (4) fraternity affairs.


(d)
Any legislation for Council consideration must be in writing and in the Office of Student Life for distribution no later than one week prior to the time the Council is to meet.


(e)
The Council will meet once a month from September through November and from January through April and at such additional times as may seem necessary.


(f)
Legislation passed by the Council will go into effect at a time which it sets.  If such legislation is of a major nature, in its judgment, the Council will present this legislation to the faculty for approval before it goes into effect.  If such legislation is of a minor nature, in its judgment, the Council will present it to the faculty at its next regular meeting for review.


(g)
The Council will judge the nature of the legislation (major/minor) by vote--at least eleven members must agree that legislation is of a minor nature.  At least nine affirmative votes are required to pass any legislation.  Voting will be done by secret ballot and the Chair shall have a vote.

C.II.04.  Other General Regulations concerning Council membership shall include:


(a)
No faculty member and no student shall serve simultaneously on more than one Council.


(b)
Unless otherwise provided, faculty members of the Councils shall serve staggered terms of three years each and shall not be eligible for nomination to a second term.


(c)
Student members of the Councils shall serve one-year terms and, except for seniors, shall be eligible for nomination to one or more additional and consecutive terms.


(d)
The President shall be a member, ex officio, of the standing committees and shall appoint the members thereof after nominations are made by the appropriate nominating body.

C.II.05.  The standing committees shall be under the immediate jurisdiction of the appropriate Council and the eventual jurisdiction of the faculty, to which they are ultimately responsible.

C.II.06.  The Standing Committees of the Council on Academic Affairs shall be Absence, Admissions, Faculty Development, International Studies, Lectures and Fine Arts, Library, Honor Code, and General Education.


(a)
The Absence Committee shall consist of five members of the faculty.  The duties shall be to oversee and administer faculty absence regulations and to make determination about which absences shall or shall not be excused.  The Academic Vice President may appoint an Absence Committee for summer school.


(b)
The Admissions Committee shall consist of a member of the English Department to be appointed by the department, four other faculty (at least one from each division), the Assistant Dean, and the ranking admissions officer.  The chair shall be the Academic Vice President.  The Committee shall submit to the Academic Affairs Council minimal admissions standards for approval; the committee shall approve any exceptions to these standards.


(c)
The Faculty Development Committee shall consist of one member from each of the three divisions of the College, four faculty members elected at large, the director of the Russell Program (ex officio), and the Academic Vice President.  The Vice President for Financial Development or her/his designee shall serve without vote.  The duties shall be (1) to encourage and monitor continued study, research, and professional activity by faculty; (2) to solicit applications, evaluate applications, and make recommendations to the Academic Vice President for the dispensing of funds for grants; (3) to secure presenters for the Faculty Forum; and (4) to act in an advisory capacity to the Academic Vice President in evaluating applications for sabbatical leaves;   (5) determine appropriate dates for deadlines of grant proposals.


(d)
The International Studies Committee shall consist of one faculty member from each of the three divisions of the College, four faculty members selected at large, the Assistant Dean (ex officio), and two students, with preference given to students who have had international studies experience.  The duties shall be:  (1) to develop interest among students and faculty in study/travel abroad and other international education opportunities both on and off the PC campus; (2) to make recommendations through the Academic Affairs Council on new study abroad programs to be included as Presbyterian College approved programs which qualify for PC financial aid and direct PC course credit; (3) to advise the Academic Affairs office on matters related to international education.


(e)
The Lectures and Fine Arts Committee shall consist of one member from each of the three divisions of the College, three faculty members elected at large, two students (one of whom shall be nominated by the Multicultural Student Union), the Cultural Events Coordinator, the Chaplain, and the Academic Vice President or his/her designee.  The Director of Student Activities and the Multicultural Affairs Coordinator shall serve as ex officio members with voice but no vote.  The duties shall be:  (1) to have general supervision of the Cultural Enrichment Program;  (2) to plan the specific strategy of the Cultural Enrichment Program; (3) to make recommendations to the Academic Affairs Council in regard to the Cultural Enrichment Program;  (4) to render decisions in regard to granting CEP credit to programs whose proposals come from a source other than the Lectures and Fine Arts Committee; (5) to select a balanced series of lectures and performances that the Committee deems culturally enriching for each academic year; (6) to prepare and distribute a calendar of Lectures and Fine Arts events at the beginning of each academic year; (7) to submit a roster of approved Lectures and Fine Arts events to the Business Manager and Treasurer of the College for budgeting; (8) to ensure that all planned events are executed with efficiently; (9) to advertise the planned events to the College population and the general public; (10) to plan the annual Hardie Lecture and the annual Edmunds performance events in accordance with the stipulations of the donors of the respective endowments.

(f)
The Library Committee shall consist of one faculty member from each of the three divisions of the College (one who shall serve as chair), one student, the Director of the Library, one to two additional professional librarians, and the Director of Media Services. The duties shall be to review the progress and needs of the library program, to advise and assist with library concerns, and to report to the faculty through the Academic Affairs Council information and trends relating to the library budget and related matters.


(g)
The Honor Code Committee  shall consist of the Chair of the Appeals Board, the Chair of the Judicial Council, five faculty members, and five students, all with appropriate campus judicial experience.  The Academic Vice President and the Vice President for Student Life shall serve in an advisory capacity.  The duties of the committee shall be to evaluate and, when necessary, revise the Honor Code, the Code of Conduct, and the Judicial System.  The committee shall meet periodically, at least early in the fall semester and shortly after mid-semester in the spring.


(h)
The General Education Committee shall consist of three faculty members elected from each of the three divisions of the college, each elected for a three-year term, plus one of the three outgoing committee members who shall serve as committee chair during his/her fourth year of service.  The initial election of all ten members shall establish the pattern of staggered elections.  The Dean of Academic Programs shall serve in an advisory capacity.  Two students, chosen from the junior or senior class, will also serve on the General Education Committee, appointed by the President of the Student Government Association.  The duties of the committee shall be to work for the best interests of the general education curriculum by (a) conducting a biennial evaluation/assessment of the general education curriculum, (b) making recommendations for curricular changes based on that assessment, (c) reviewing and approving proposed changes to any general education course to ensure the changes are in keeping with the curricular objectives of the general education program, and (d) submitting an annual report to the faculty regarding its activities.  The committee is to be composed of those who have a passion for general education and the liberal arts.  

C.II.07.  The Standing Committees of the Council on Student Life shall be:  Alcohol Advisory, Athletic Activities, Social and Greek Activities, Guidance, Multicultural Concerns, Religious Activities, and Safety.


(a)
The Alcohol Advisory Committee shall consist of--at least--the Vice President for Student Life, the Director of Greek Life; the Director of Residence Life, four faculty members of which one shall be appointed chair; and seven students: the Presidents of Residence Hall, each of the academic classes, and a representative from each of the Interfraternity Council, the Panhellenic Council, and the Multicultural Student Union as designed by the presidents of each of those organizations.  The duties of the committee are to advise the College through the Dean's office about alcohol problems and policies.  It is to be a problem-oriented committee, responding to requests from the administration, faculty, or students, including its own members, and respond to perceived problems or opportunities to increase responsibility in the use of beverage alcohol--by those who choose to use it--on campus.


(b)
The Committee on Athletic Activities shall consist of four faculty member (one of whom shall serve as Chair and one of whom shall be the Faculty Athletics' Representative), the Vice President for Student Life, the Athletic Director, the Assistant Athletic Director, and three students.  The duties of the committee shall be:  (1) to certify the eligibility of individuals to participate in intercollegiate contests; (2) to represent faculty opinion on matters under consideration in district and conference meetings; (3) to advise on any new conference alignments; (4) to serve as liaison between faculty, students, and the athletic program, including reporting faculty sentiments on athletic questions and faculty suggestions for changes in athletic policy; (5) to receive from and advise the President on athletic matters which he/she chooses to refer to the Committee; (6) to consider and advise on athletic matters when requested by faculty, Athletic Department, or students; (7) to be concerned with long-range planning for the athletic program.


(c)
The Guidance Committee shall consist of three faculty members, one of whom shall be appointed Chair; the Vice President of the Residence Hall Association, a junior or senior woman selected by the Student Government Association; the Vice President for Academic Affairs or his/her designee; the Vice President for Student Life; the Associate Dean of Students; the and the Director of Placement.  The Chair may designate additional advisory members, who shall meet with the committee with voice but not vote.  The duties of the Guidance Committee shall be:  (1) to coordinate all guidance and advising activities related to the College; (2) to participate in the general planning of the new-student orientation program; (3) to assist in the selection and planning of standardized testing programs (other than departmental testing) for students; (4) to formulate programs for identifying and aiding marginal students in consultation with the Admissions Committee.


(d)
The Committee on Social and Greek Activities shall consist of the faculty chapter advisors of all campus social/Greek organizations, two other faculty members, and three involved students (one male, one female, and one who shall be nominated by the Multicultural Student Union.).  The Vice President for Student Life and the Director of Greek Life shall serve as ex officio members with voice but no vote.  The duties shall be:  (1) to work closely with the Office of the Vice President for Student Life in supervision of all campus social/fraternal organizations; (2) to act in an advisory capacity to the Interfraternity Council; (3) to approve the application of any incipient campus social/fraternal organization before it may be approved by the faculty for recognition; (4) to approve the application of any colony of a national fraternity or sorority before it can be admitted to chapter status by the faculty; (5) to recommend to the faculty any amendments it deems necessary to the faculty's policy regarding admission to "recognized social organization" status or colony/chapter status for organizations applying to national fraternities/sororities for recognition.  The Chair of the committee or his/her designee shall be an ex officio member of the interfraternity council.  All members of the committee shall receive all communications issued by the Office of the Vice President for Student Life to the interfraternity council or any campus social/fraternal organization. 


(e)
The Multicultural Concerns Committee shall consist of four faculty members, an associate dean, three students (two students--one male and one female--who shall be nominated by the Multicultural Student Union), and the College Chaplain.  The duties shall be to monitor relations between majority and minority groups on campus to investigate charges of discrimination, to seek to find solutions to frustrations experienced by members of any minority group on campus, and to find ways of increasing positive attitudes and actions relative to multicultural concerns on campus.


(f)
The Religious Activities Committee  shall consist of one member from each of the three divisions of the College, three students (one male and one female, and one who shall be nominated by the Multicultural Student Union), the Chaplain (and Assistant Chaplain if there is such), the Director of Church Relations, and the Missionary-in-residence.  The duties shall be:  (1) to review activities of campus religious groups; (2) to monitor campus worship (3) to choose the outstanding church youth leader of the year; (4) to advise the Chaplain concerning the missionary-in-residence program; (5) to make regular recommendations to the Lectures and Fine Arts Committee concerning religious programs and activities; (6) to choose the senior student Volunteer Services intern in consultation with the Chaplain and the Coordinator of the Student Volunteer Program.


(g)
The Safety Committee shall consist of four faculty members, the director of residence life (who shall be the chair), the assistant director of student activities, director of physical plant, director of public safety, SGA president, IFC president, Panhellenic vice president, Multicultural Student Union vice president,and Residence Hall vice president.  The duties shall be:  (1) to advise both the Student Life Department and Public Safety Office on ways to make PC a safer community; (2) to make recommendations to the business manager on ways to make PC a more "physically" safe environment; (3) to assist the Student Affairs office in safety and security programming for the students; and (4) to address areas to reduce liability for the College.

C.II.08.  The duties of other standing committees shall be such as may be assigned to them by the appropriate Council or by action of the faculty.

C.II.09  Regulations concerning the operation of standing committees include:


(a)
The standing committees shall make reports and recommendations to the appropriate Council and, unless otherwise provided, such reports and recommendations may be adopted by a simple majority vote of the Council.  A written report to the appropriate Council should be submitted near the end of each academic year.


(b)
Additional faculty members, administrative officers, professional librarians, and students may be eligible for nomination to standing committees provided that the non-faculty membership does not exceed faculty membership unless otherwise stated.


(c)
Faculty members and administrative officers who serve on committees shall be nominated by the Committee on Assignments and appointed by the President prior to the last regularly scheduled faculty meeting of the academic year.  With the exception of the Admissions Committee, committee members shall serve for one year and shall be eligible for re-nomination.  The faculty members on the Admissions Committee shall be nominated for a three-year term, with the terms being staggered and without eligibility for consecutive re appointment.


(d)
Student members, other than those nominated by the Multicultural Student Union, shall be nominated by the Student Government Association, and shall serve for one year and, except for seniors, shall be eligible for renomination.


(e)
No faculty member and no administrative officer (except those serving in an ex officio capacity) who is a member of a Council or Councils shall serve on more than one standing committee and in no event shall a faculty member or administrative officer (other than the Vice President for Academic Affairs and the Vice President for Student Life) serve on more than two standing committees.


(f)
No student shall serve on more than one standing committee.

C.II.10.  The special committees of the faculty shall be the Committee on Assignments, the Faculty Status Committee, the Committee on Status Appeals, and the Senior Faculty Council. 


(a)
The Committee on Assignments shall consist of three faculty members elected by the faculty and serving staggered terms of three years each.  Vacancies shall be filled by election, after nominations from the floor, at the first faculty meeting of the academic year provided that the retiring member shall not be eligible for nomination to a second successive term.


The duties of the Committee on Assignments shall be:  (1) to submit to the President not later than thirty days prior to the last faculty meeting of the academic year nominations for faculty appointments to the Councils, Standing Committees, and the Appeals Board in accordance with the provisions of the By-Laws;  (2) to determine, and to communicate to the Student Government Association not less than sixty days prior to the last faculty meeting of the academic year, the number of student representatives on the standing committees.


(b)
The Faculty Status Committee shall consist of twelve tenured faculty members, with four members drawn from each of the three academic divisions and no two credentialed in the same academic department.  Each member of the Faculty Status Committee shall be elected by the faculty at large. Elections shall take place during the March meeting of the faculty for each new academic year.  Elections shall be conducted by written ballot in accordance with the Rules of the Faculty then in force.  Prior to these selections, the Senior Faculty Council shall receive and compile nominations for seats on the Faculty Status Committee, and other nominations may be made from the floor at the time of the elections.  The term of office of this committee shall be four years.  Terms shall be staggered so that three seats (one from each division) will be up for election every year.  The initial election of all twelve members shall establish the pattern of staggered elections.  Sitting members of the Faculty Status Committee may not serve more than two consecutive terms.


Each year following Faculty Status Committee elections, the members of the Faculty Status Committee shall select one of their own number to serve as Chair.  Chairs are eligible for re-selection so long as their membership on Faculty Status Committee is maintained.


It shall be the responsibility of the Faculty Status Committee to make a recommendation to the Vice President for Academic Affairs regarding each faculty candidate for tenure or promotion (except in a case in which promotion is provided by contract upon completion of the terminal degree).  This recommendation shall be made by majority vote of a seven-member panel appointed from among the members of the Faculty Status Committee by the Chair of the Faculty Status Committee on an ad hoc basic for each such candidate.  Three of the seven members (including the chair of the panel) shall be from the candidate’s division, with two each from the two other academic divisions.  No person from the candidate’s department may serve on the panel.  In the case of a candidate for promotion to full professor status, the Faculty Status Committee Chair is to appoint a panel composed of seven full professors, if possible, and otherwise the Chair shall include in such a case as many full professors as possible.  The seven-member panel shall receive and review all submissions related to the tenure or promotion decision.


Upon completion of the review, the seven-member panel shall submit its recommendation regarding tenure and/or promotion to the Vice President for Academic Affairs.  Recommendations of the Faculty Status Committee panels on all current candidacies for tenure and/or promotion are to be submitted to the Vice President for Academic Affairs by November 20 of the candidacy year.  The President and Vice President for Academic Affairs shall consider these recommendations, which will be given substantial weight.  However, the President and Vice President for Academic Affairs are solely responsible for making a final recommendation on each tenure and/or promotion candidacy to the Board of Trustees.  The President and Vice President for Academic Affairs maintain the prerogative to reject, as they deem necessary, either a positive or a negative recommendation from the Faculty Status Committee.  The Board of Trustees has the sole authority to make all decisions regarding tenure and promotion.


By December 31 of the candidacy year, candidates for tenure and/or promotion are to receive written notification of the decision by the President and Vice President for Academic Affairs to recommend or not to recommend to the Board the candidate’s tenure and/or promotion.


The Faculty Status Committee also shall provide a recommendation whenever the College considers termination of a tenured faculty member for cause.  The Chair of the Committee shall appoint a seven-member panel for this purpose, according to the guidelines set forth in a previous paragraph of this subsection.  The President and Vice President for Academic Affairs shall consult with this panel and receive its recommendation before making a final decision regarding termination.


(c)
The Committee on Status Appeals shall be formed on an ad hoc basis to consider any appeals by the affected faculty member of a decision (i) not to renew a tenure-track contract; (ii) to terminate for cause the academic year contract of a tenure-track faculty member before the date of expiry of that contract; (iii) by the President and Vice President of Academic Affairs not to recommend tenure or promotion to the Board; or (iv) to dismiss from faculty service for cause a tenured member of the faculty.

Upon submission of such an appeal by a faculty member, the Chair of the Faculty Status Committee shall appoint the Committee on Status Appeals from the twelve-member Faculty Status Committee.  The Chair shall choose three members—none of whom shall be from the academic department of the candidate making the appeal.  No person who during the academic year has sat as a member of a seven-member Faculty Status Committee panel commissioned to make a recommendation on the appealing faculty member shall be eligible to take part as a member of the Committee on Status Appeals in a hearing of the candidate’s appeal.  Decisions of the Committee on Status Appeals may be taken by majority vote.  An affected faculty member who is dissatisfied with a decision (i) not to renew a tenure-track contract; (ii) to terminate for cause the academic year contract of a tenure-track faculty member before the date of expiry of that contract; (iii) by the President and Vice President for Academic Affairs not to recommend tenure or promotion to the Board; or (iv) to dismiss from faculty service for cause a tenured member of the faculty shall have the right to appeal that decision within forty-five calendar days of receipt of notification of the decision by notifying the Vice President for Academic Affairs of the appeal.  Appeals must be in the form and manner prescribed in the Rules of the Faculty then in force.


In the case of the decision to terminate the academic year contract of a tenure-track faculty member before date of expiry of the contract and in the case of a decision to dismiss from faculty service a tenured faculty member, the affected faculty member shall be informed in writing of the cause of the termination


In any Committee on Status Appeals hearing, the faculty member appealing may testify in his/her own behalf and be accompanied by an advisor of his/her choice who is a member of the College Community.


A Committee on Status Appeals decision which favors the candidate who has appealed an adverse recommendation by the President and Vice President for Academic Affairs shall go automatically to the Board of Trustees as a recommendation for Board approval of the faculty member’s appeal for tenure, promotion, or re-issuance of contract, as the case may be.  If, on the other hand, the Committee on Status Appeals decision sustains the recommendation or decision that has been appealed, the recommendation shall stand or the decision shall take effect in the normal course.


(d)
Enumeration of votes taken by the Faculty Status Committee panels and by the Committee on Status Appeals shall not be made a matter of public record, and participants in such votes shall be bound to confidentiality as to number of “yes” and “no” votes.


(e)
The Senior Faculty Council shall consist of six tenured faculty members, with election of two from each of the three divisions of the College.  Vacancies shall be filled by nomination and election by each division in separate meetings at the March faculty meeting of each academic year.  Each division (Humanities, Sciences, Social Sciences) shall elect two from that division.  Members of the council will serve for two years with terms to be staggered to maintain continuity.  At the end of a term of service, a council member may be re-elected.  Each year the Council will elect one of its members as chair who will be responsible for convening the faculty at least once each semester and presiding over a discussion of issues and recommendations to be conveyed to the administrative officers and to faculty committees and councils.


The duties of the Senior Faculty Council shall be:  (1) to advise the President, the Vice President for Academic Affairs, and perhaps other administrative officers on matters of concern to the faculty; and (2) to advise faculty on matters of concern to the administration.   In the case of a possible decision to terminate the academic year contract of a tenure-track faculty member for cause prior to the expiry date of the contract, the President and Vice President for Academic Affairs shall consult with the sitting members of the Senior Faculty Council to seek their advice prior to making such a decision.

C.II.11.

(a)
The faculty shall elect, after nominations from the floor, one of its number to serve on the Academic Affairs Committee of the Board of Trustees and one to serve on the Student Life Committee thereof.  Each shall serve a term of two years and shall not be eligible for nomination to second consecutive terms.  They shall have voice and vote in Committee and shall attend the meetings of the Board where they shall have voice but no vote.


(b)
The faculty shall elect in like manner at the same time, two of its number to serve on the Committee on Honorary Degrees of the Board.  They shall serve staggered terms of two years and shall not be eligible for nomination to a second consecutive term.  They shall have voice and vote in the Committee.


(c)
The faculty shall elect in like manner at the same time, one of its number to serve on the Enrollment Committee of the Board, who shall have voice and vote in committee and shall attend the meetings of the Board where he/she will have voice but no vote.

C.II.12.  In the event that a member of a Council, a standing or a special committee, or a representative to a committee of the Board ceases to serve prior to the expiration of his term of office, the unexpired term shall be filled by appointment or election as prescribed above for that particular office.  A faculty member filling an unexpired term of office shall be eligible for nomination to a full term following thereon.

C.II.13.  The imminent appointment of any non-elective ad hoc committees or task forces (e.g. search committees, Strategic Planning committees, self-study steering committees) shall be announced to the faculty, along with information about the committees’ respective assignments and any requirements or criteria for membership (e.g., tenured members only; equitable distribution among divisions).  Faculty members will be invited to notify the appropriate appointing officer of their interest in serving, along with supporting reasons.  This process does not require that the appointing officer shall appoint persons who thus volunteer nor that the officer shall be precluded from appointing other persons. 

III.  Faculty Oversight of Judicial Processes

C.III.01.

(a)
Faculty oversight of the judicial processes in matters of violation of the Honor Code is through faculty representation on the Honor Council and the Appeals Board (as described in The Blue Book).


(b)
Details involving violation of student life regulations and policies is described in The Knapsack.
C.III.02.

(a)
The faculty of the College is represented on the Honor Council by a minimum of 25  members determined annually in March  (who serve for the next academic year).  In particular, faculty who are completing their first year of employment are expected to serve in this capacity in the following year.  In the event that less than 25 faculty members volunteer in a given year, the President, in consultation with the Committee on Assignments, will appoint the remaining members.  The Honor Council is the body from which five faculty jurors on the Appeals Board hearings are drawn (see C.III.03 below).  Three faculty members are designated by the others to serve as the Honor Council Executive.  One member of the Honor Council Executive will be responsible for coordinating Honor Council hearings and scheduling  two faculty members to sit for each hearing.  One member of the Honor Council Executive will be responsible for coordinating Appeals Board hearings and scheduling five members to sit for each appeal.  The third member of the Honor Council Executive will assist the other two in oversight of the faculty Honor Council and issues related to coordination and scheduling.

The Honor Council also consists of 40 student members with a minimum of 4 members from each class.  The chairperson of the Honor Council for the ensuing year is elected by majority vote of the current Honor Council.  The chairperson must be a junior or a senior with at least one year of experience on the Council.


(b)
The Honor Council has the delegated responsibility and authority to conduct hearings on cases involving violations of the Honor Code and to impose appropriate punishments to include expulsion from the College.  It is also charged with the responsibility of assisting in the education of new students concerning the Honor Code.


The Honor Council normally is the channel for disciplinary action in cases involving the Honor Code. This Code covers cases, both academic and non-academic, involving (1) lying, (2) cheating, (3) plagiarism, (4) stealing, (5) assault, (6) vandalism, or (7) failure to enforce the Honor Code.  There may, however, be extraordinary cases in which the President of the College (in consultation with the chairpersons of the Honor Council and the Appeals Board, and/or the Vice President for Academic Affairs or the Vice President for Student Life) decides it to be in the best interest of the accused or the College to forego student judicial proceedings.  When the administrative channel of the judicial process is deemed necessary, the rights of the accused as maintained in student judicial proceedings will be observed.


During exams, between academic semesters, and during summer months, it may be impractical for the Honor Council to conduct hearings.  Therefore, an ad hoc Judicial Committee will be appointed by the President of the College to conduct judicial hearings when necessary.  The ad hoc Judicial Committee will be composed of faculty and students or administrators.  This committee will have the same authority and responsibility delegated to the Honor Council.


(c)
The details for the operation of the Honor Council are included as a part of the Honor Code as published in The Blue Book.

C.III.03


(a)
The Appeals Board shall consist of five faculty members chosen from the great facultyHonor Council, a member of the Faculty Council Executive to serve as chairperson and convenor, and four students (chosen from the Honor Council who did not sit on the hearing being appealed ). The chairperson of the Honor Council and the Vice President for Student Life or Provost  are members, ex officio, of the Board with voice but no vote.  Nine voting members shall constitute a quorum (five faculty and four students).


(b)
The Appeals Board has the authority and responsibility to hear appeals of decisions of the Honor Council and the IFC Judicial Committee.  Disciplinary actions taken by college officials or by college directors may be appealed to the President or to the college officer with responsibility in that area, respectively.  Actions taken by the Absence Committee may be appealed to the Vice President for Academic Affairs.  Traffic citations or tickets may be appealed to a traffic appeals committee.


The Appeals Board may review findings of guilt and/or the imposed sentence. Findings of innocence are not subject to appeal.  The sentence imposed by the original judicial body cannot be changed by the Appeals Board.  If the appeal is upheld, the case will be remanded to the original decision-making body.  Grounds for remanding a case would be left to the discretion of the Appeals Board, but would be conveyed to the original decision-making body. Six votes are required to remand a case.


Six (of nine) votes are required to uphold an appeal.  The Board does not have the authority to change the verdict or punishment imposed by the Honor Council, however, if sufficient evidence is presented and an appeal is upheld, the case is to be reconsidered by the original decision-making body.  If an appeal is denied, the accused may make a formal appeal to the President, who has the authority to:  (1) allow the outcome to stand, (2) remand the case to the Honor Council, or (3) set aside the verdict.  When remanding a case or setting aside a guilty verdict, the President would make the grounds for his decision known to the Honor Council and the Appeals Board.


In the event an appeal must be heard during exams, between semesters, or during summer months, and the Appeals Board cannot be convened, the President may appoint an Ad Hoc Appeals Committee.  This ad hoc appeals committee would have the same authority and responsibility delegated to the Appeals Board.  Members of the Appeals Board are to be available for duty through the end of the examination period of each semester so that ad hoc committees need not be formed.


(c)
The procedures for Appeals Board meetings are given in The Blue Book.
IV.  Miscellaneous Regulations and Procedures

C.IV.01.  Faculty members shall wear academic dress to Opening Convocation, Commencement, and such other occasions as may be determined by the administration or faculty.

C.IV.02.  The faculty shall elect, after nominations from the floor, one of its members to serve as Marshal.  The Marshal shall serve a term of three years and shall be eligible for nomination to additional consecutive terms.  The Marshal shall be responsible for the correct ordering of the faculty in any academic procession of the College and the Marshal shall lead the faculty in procession.

C.IV.03.  Smoking shall not be permitted at any Committee or Council meeting nor in any classrooms.  
D.  ACADEMIC REGULATIONS

I.  Admission

D.I.01.  Admissions to Presbyterian College is without reference to race, color, religion, sex, handicap, or national or ethnic origin.

D.I.02.  The College reserves the right to refuse the application for admission or re-admission of any student whose presence, in the judgment of the Admissions Committee, would be inconsistent with or contrary to the objectives of Presbyterian College or the best interests of the College community.

D.I.03.  Admission as a freshman requires a minimum of fifteen units of secondary school credit, a unit consisting of one year of study in any one subject.

D.I.04.  The secondary school program should normally include four units of English, two or more units of a foreign language, three units of mathematics (algebra, algebra II, and geometry), two or more college prep units of a laboratory science, two or more units of history, and two or more units in the social sciences.

D.I.05.  Scores from the Scholastic Aptitude Test (SAT) or American College Testing Program (ACT) are required.

D.I.06.  A high school graduate participating in the Advanced Placement Program of the College Board may be given credit for courses covered y Advanced Placement examinations in which the student has made a satisfactory grade as defined by the appropriate department.  (See current catalog.)

D.I.07.  An entering student may be granted exemption from and/or credit for selected courses covered by achievement test, administered by a department, on which the student makes a satisfactory grade as determined by the department.  (See current catalog.)

D.I.08.  An entering student may obtain exemption from and/or credit for selected courses covered by tests of the College Level Examination Program on which the student makes satisfactory scores as may be determined by the appropriate department.  (See current catalog.)

D.I.09.  Admission as a Transfer Student


(a)
Students from other accredited four-year institutions or from junior colleges may be admitted provided that, at the time of registration, they are eligible to enroll in the institution last attended, or, in the case of junior colleges, they have graduated therefrom.


(b)
The College may establish, with the approval of the faculty, direct transfer agreements with two-year institutions.  Students from these institutions may transfer directly to Presbyterian College upon successful completion of the program at the junior college and successful completion of other criteria which will be made a part of the direct transfer agreement with each individual institution.


(c)
No student under suspension or exclusion from another institution may be admitted as a transfer student. A student on probation at another institution may be admitted only with the specific approval of the Admissions Committee.


(d)
Transfer students will be granted appropriate credit for courses which correspond to or are the equivalent of courses offered by Presbyterian College and which have been satisfactorily completed with a  "C" level or better grade.  Courses which have been completed with a "C" level or better grade but which do not correspond to courses offered by Presbyterian College, may be accepted as "free electives" with the approval of the Vice President for Academic Affairs, up to a maximum of 24 semester hours of credit toward graduation requirements.


(e)
Credits for study at other accredited institutions will be treated in the following manner insofar as records are concerned.



(i)
The hours earned for courses passed with a "C" level  or better grade will be entered on the student's permanent record with the hours counted toward graduation.  No transfer grades will be recorded nor will they be used in determining the student's grade point ratio.



(ii)
Once the transfer has been established, the grade point ratio for continuance in college and for graduation will be based on work done at Presbyterian College, except that in determining the cumulative hours category for probation and exclusion purposes, all hours attempted at all institutions will be included.

D.I.10.  Admission as a Special Student


(a)
Persons not seeking the Presbyterian College degree may apply to be admitted as "Special Students."  Applications shall be considered on merit and admission shall be at the discretion of the Dean of Admissions.


(b)
Individuals who are currently enrolled in high school may be admitted as special students in the joint enrollment program.  These students must be recommended by their high schools and must meet further requirements and restrictions as established by the Vice President for Academic Affairs and the Admissions Committee.  Joint enrollees will receive college credit while enrolled at PC.


(c)
Students admitted as Special Students can change to regular student status only by submitting a new application requesting such change.


(d)
Semester hours and quality points earned while enrolled as a special student may be credited toward a PC degree only if  the student applies for admission and is accepted as a regular student and the student requests in writing that hours and quality points be credited toward the degree.  Such a request must be filed with the Office of Academic Affairs at the time of enrollment as a regular student.

D.I.11.  A part-time student is a person enrolled for fewer than 12 hours as required for full-time students.  Persons may be admitted as part-time students at the discretion of the Vice President for Enrollment and the Vice President for Academic Affairs.

D.I.12.  A person who holds a bachelor's degree may be admitted as a candidate for a second bachelor's degree.  (See section D.II.02.)

D.I.13.  Readmission


(a)
Except for those granted a leave of absence, all students who have been absent from the College voluntarily or involuntarily for one or more terms or parts thereof, and who desire re-admission for a subsequent term, shall submit the customary application for admission with such supporting documents as may be required by the Admissions Committee and shall be in competition with other applicants for admission at that time.


(b)
The Vice President for Academic Affairs may grant to a student a leave of absence.  The student must present evidence to show that such a leave of absence is justifiable.  Normal justification will include medical and psychological reasons, family and financial circumstances, study abroad, etc.  A student who is granted a leave of absence will not be required to re-apply in order to return to the College, but must notify the Vice President for Academic Affairs in writing of his/her intention to do so at least one month prior to the beginning of the term in which he/she plans to return.  Normally a leave of absence will not be granted for more than two terms.

(c)
Students who have been absent from the College voluntarily or involuntarily for medical or psychological reasons, including those granted a leave of absence, must receive medical or psychological clearance acceptable to the College before being allowed to return to the College.

D.I.14.  All regularly enrolled freshmen, sophomore, or junior students, unless married or living with family or relatives, must live in a dormitory of Presbyterian College.  Seniors (or students age 21 or older), may, with the written permission of parent or guardian, reside off campus.

II.  Requirements for the Degree

D.II.01.  Candidates for the Presbyterian College degree must successfully satisfy the general education requirements, satisfy the requirements in one or more areas of concentration (major) and earn a minimum of 122 semester hours with a grade point ratio of at least 2.00, calculated as prescribed in Section III.15.

D.II.02.  A candidate who already holds a Presbyterian College degree or who is working simultaneously for two bachelor's degrees shall earn a minimum of 152 semester hours with a 2.00 grade point ratio.  A candidate who holds a bachelor's degree from another institution must satisfy the residence requirements for the Presbyterian College degree (see D.II.04) as well as the academic requirements which include general education and those for the major.

D.II.03.  Major Requirements

(a)
Academic Departments at Presbyterian College are administrative divisions of the College, each offering instruction in one or more particular subjects.


(b)
A major at Presbyterian College is a well-defined course of study prescribed by an academic department.  The major shall include all required courses, both in and outside the department.


(c)
The requirements of a major will include no fewer than 24 credit hours and no more than 57 credit hours in the major department.


(d)
Each student must maintain a "C" average in all required work for the major (2.0 GPA) and must have a “C” average with no more than one “D” or “D+” and no “F,s” in required work in the major department.  A department may designate up to two required courses for the major in which a grade of “C” or better must be earned.


(e)
A student wishing to double major must complete all requirements for each major but will not be required to complete additional courses if the same course satisfies the requirements for both majors.  The same policy applies to similar situations for a major and minor or for two minors.


(f)
A student may not add an additional major to his/her degree after the degree has been awarded.


(g)
A minimum of one-half of the hours required for a major must be taken in residence at Presbyterian College.  


(h)
A department may offer majors in either or both the Bachelor of Arts (B.A.) and/or Bachelor of Science (B.S.) degree programs.  The Bachelor of Arts degree shall be awarded to qualified candidates with a major in English, Fine Arts, French, German, History, Modern Foreign Languages, Music, Music Education, Psychology, Political Science, Religion, Religion/Philosophy, Spanish, Theater Arts, and Visual Arts.  The Bachelor of Science degree shall be awarded to qualified candidates with a major in Accounting, Biology, Business Administration, Chemistry, Economics, Elementary Education, Mathematics, Music, Music Education, Political Science, Psychology, Physics, Social Studies, Sociology, and Special Education.

D.II.04.  


(a)
A candidate for the Presbyterian College degree must earn a minimum of 48 semester hours while regularly enrolled at the College.  These shall  include the last 24 semester hours.  An exception to the latter rule may be granted, if circumstances warrant, by the Vice President for Academic Affairs, and by the advisor for the courses in the major field. In only one case (see (b) below), however, shall more than two courses of the last 24 hours be taken at another institution.


(b)
The College may establish, with the approval of the faculty, joint degree programs with other institutions.  When the student successfully completes these programs, he/she will receive degrees from both Presbyterian College and the other institution.  Individual agreements will be worked out in each case; however, the student must successfully complete at least 90 semester hours, all general education requirements, and at least one-half of the major requirements before leaving Presbyterian College and entering the second institution.  These regulations also hold for students who are admitted to medical, dental, or other professional schools before completing their Presbyterian College degrees and who wish to receive the PC degree in addition to their professional degree.  Approval by the Academic Affairs Council will be required in each of these latter cases.


(c)
A candidate for the Presbyterian College degree may apply a maximum of 68 semester hours of credit from a junior college.

D.II.05.  The following general education requirements will be in effect for students entering in 1988 and all subsequent years.  General education requirements are the same for both the Bachelor of Arts and the Bachelor of Science degrees.


(a)
English - students are required to complete courses through English 111.


(b)
Mathematics -  One course beyond College Algebra (105).  For elementary/early childhood education majors only, the requirement is Math 200.


(c)
Foreign Language - Students entering in the fall of 1991 or later are required to have competency at the 201 level.  A further requirement of 202 will be phased in as soon as classroom space and staffing permit.


(d)
Religion - Religion 101 and 110 are required.


(e)
History - History 111 and 112 are required.


(f)
Fine Arts - one 3-hour survey or history course.


(g)
Social Science - 6 hours of course work outside the major field chosen from two departments with courses to be selected from the following:  Education 201 or 202, Economics 201 or 202, Geography 301 or 302, Political Science 201 or 202, Psychology 201, and Sociology 201 or 207.


(h)
Laboratory Science - an 8-hour sequence of one laboratory science.


(i)
Physical Education - two 1-hour courses, one in Physical Fitness and one in a life-time sports activity (on a letter grade basis).  This requirement will not be waived for any student regardless of disability or age.  Students who are not able to participate in a regular physical education program by virtue of a disability attested to by a valid  medical certificate shall be assigned to such other activities as shall be consistent with the disability and meet with the agreement and approval of the student and of parents or guardian.  Satisfactory performance of the alternate activities shall satisfy the Physical Education requirement.


(j)  Cultural Enrichment Program



(i)
All full-time, degree-seeking students are required to earn a minimum of 5 CEP credits per term (not including summer terms) and a maximum of 40 total credits.  Students are required to earn 10 CEP credits per academic year for two different types of cultural events--5 for lecture and 5 for performance events.  Part-time, degree seeking students must earn CEPs as follows:




Student's registered hours
CEPs required



9, 10, or 11 semester hours
4




6, 7, or 8 semester hours
3




4 or 5 semester hours
2




1, 2, or 3 semester hours
1



(ii)
Students classified as joint enrollees, specials or transients are excluded from required CEP attendance. Non-traditional students who have one or more dependent children in the home and/or who work more than thirty hours per week may be allowed a fifty percent reduction.  This reduction must be applied for on a year-by-year basis.



(iii)
Classification, i.e., sophomore, junior, etc., is based upon both semester hours earned and CEPs earned.  Students are reclassified at the end of each semester.  Students with extenuating circumstances are individually monitored.

D.II.06.  Juniors and seniors must be enrolled in a major program selected from those listed in Section D.II.03(h) and must fulfill the requirements as given in Section D.II.03.

D.II.07.  An academic minor, identified as such on the student's transcript, shall consist of at least 15 and not more than 26 hours of work to be selected at the discretion of the advisor and the student after consultation with the chairman of the department in which the minor is selected.  The department may specify additional requirements for a minor.  The minor shall comply with the same grade requirements as the major (see D.II.03 above).  A student may have more than one minor.  At least one-half of the required hours must be completed at Presbyterian College.

D.II.08.  


(a)
Students desiring to obtain teacher certificates must apply for and be admitted to the Teacher Education Program.  Requirements for admission to the program and for subsequent recommendation for certification are derived from South Carolina Standard for Approved Programs for Teacher Certification.  Additional information about the Teacher Education Program may be obtained from the Teacher Education Handbook, policy manual, and from the Education Department.

D.II.09.  Students shall be graduated as a member of the class of the academic year in which they complete the degree requirements.  For the purpose of this article, the academic year shall be considered to end as of the date of graduation ceremonies.

D.II.10.  Graduation Honors


(a)
Honors degrees shall be conferred in accordance with the following criteria:


Summa cum laude - a minimum of 60 semester hours of credit earned at Presbyterian College and a grade point ratio of at least 3.75 on all college courses taken and on all courses taken at Presbyterian College.


Magna cum laude - a minimum of 60 semester hours of credit earned at Presbyterian College and a grade point ratio of at least 3.60 on all college courses taken and on all courses taken at Presbyterian College.


Cum laude - a minimum of 60 semester hours of credit earned at Presbyterian College and a grade point ratio of at least 3.30 on all college courses taken and on all courses taken at Presbyterian College.


(b)
Degrees shall be conferred with Honors in the major field upon successful completion of a departmental program (see Section D.III.23).

D.II.11.  Requests for the degree to be granted "in absentia" shall be referred to the President and the Vice President for Academic Affairs with power to act.  Degrees will not normally be granted "in absentia" when the candidate has completed the requirements for the degree in the semester immediately preceding graduation ceremonies.

D.II.12.  By request, students who have a GPR of 2.00 and who need no more than two courses to complete the graduation requirements, may be allowed to participate in Commencement exercises.

D.II.13  No degrees shall be conferred upon nor transcripts issued for students who have not made provision for settlement of their debts to the College.

D.II.14.  Students remain subject to the general education graduation requirements applicable to their entering class, and must fulfill the major requirements applicable at the time the major is declared.

III.  General Regulations

D.III.01.  A student shall not be enrolled in college without a transcript of the official records of all previous academic work.  In-service teachers and auditors are, and special students may be, exempt from this requirement.

D.III.02.  Regular freshmen and transfer students are required to attend the events of the orientation program immediately preceding the start of fall semester classes and are required to take placement tests as may be deemed appropriate by the departments and the  Vice President for Academic Affairs. 

D.III.03.  A fee of $10.00 shall be charged for late registration.

D.III.04.  Students must comply with all enrollment procedures for all work for which they desire credit and are responsible for verifying that they are officially enrolled in the courses which they are attending.

D.III.05.  All students other than part-time and special students must normally be enrolled for and regularly attending at least 12 hours of classes.  Permission to take less that 12 hours may be granted by the Vice President for Academic Affairs in consultation with the Dean of Students and the Office of Financial Aid.

D.III.06.  Course selections of regularly enrolled students and special students must be approved by the student's designated faculty advisor.

D.III.07.  Changes in course selections (Drop-Add) must be initiated no later than the last day for late registration on an official form from the Registrar's Office.  A fee of $5 is normally charged.

D.III.08.  Withdrawal/Leave of Absence


(a)
A student may, during the first seven weeks following the date of registration in the fall and spring terms (in summer school after two weeks of classes), withdraw from a course, and depending on whether he/she has a passing grade at that point, shall receive a grade of "WP" or "WF."


(b)
Request for withdrawal from a course must be made by the student on the appropriate form and must be approved by the instructor and the student's advisor.  A fee of $3 shall be charged unless the withdrawal is initiated by a College official.


(c)
A student may not officially withdraw from a course after the end of the first seven weeks of classes except as specified in (d) below.


(d)
A student may be granted a complete withdrawal or leave of absence from the College by the Vice President for Academic Affairs in consultation with the Dean of Students.  Withdrawals and leaves of absence will only be granted when necessitated by serious circumstances (e.g., illness).  In these cases a "W" will be recorded for all courses which have not been completed at the time of withdrawal.  A student may also receive a "W" for individual courses from which a medical or psychological withdrawal is granted by the Vice President for Academic affairs in consultation with the appropriate medical/psychological professionals.  There is no extra fee for total withdrawal from the College.


(e)
A student who stops attending a course without officially withdrawing shall receive a grade of "F."

D.III.09.  Except as provided in Section D.III.10, no student shall enroll for more than 17 semester hours in any term.

D.III.10.
(a)  A student whose grade point ratio for the preceding semester is less than 2.70 may not enroll for an extended course load. A student with a higher grade point ratio may enroll for an extended course load according to the following schedule:



GPR 2.70
18 hours



GPR 2.80
19 hours



GPR 3.00
20 hours



GPR 3.30
21 hours


(b)
A student may not receive credit for more than 21 semester hours for the work of one semester, including correspondence and extension courses.

D.III.11.  Whenever a student repeats a course, the original grade shall remain on the transcript, but the number of hours attempted, the number of hours passed (in the case of grades of "D" or better), and the quality points from the previous taking of the course shall not be included in the cumulative summary.  A student who fails three times a course that is required for graduation must successfully complete that course before he/she can take any other courses at PC.  (i.e., the course may be repeated on the fourth or fifth, etc. try, however, no other courses may be taken until he/she passes the repeated course).

D.III.12.  Pass/Fail Courses


(a)
During their junior and senior years, students may elect to take up to a total of nine hours of courses on the Pass/Fail basis, other than those prescribed for the major program or in the major field.  This total would include internships (see D.III.22 (b)v).  Work equivalent in quality to a "C-" on the grade scale shall be graded "S" and shall carry credit hours toward graduation but no quality points.  Work of a quality below a "C-" equivalent shall be graded "U."  Hours relative to Pass/Fail course shall not be included in "hours attempted."  Grades received in courses taken Pass/Fail are not used in the grade point ratio and are not used in the calculation of honors, etc.


(b)
No more than two courses may be taken on the Pass/Fail basis in any one semester.


(c)
General education requirements may not be satisfied on a pass/fail basis.


(d)
A course previously taken for a grade may not be repeated as a pass/fail course.


(e)
A course may not be converted to pass/fail status, nor may a pass/fail course be converted to graded status after the end of the drop/add period.

D.III.13.


(a)
Registered students may audit courses, subject to permission and requirements imposed by the instructor.  If a record of the audit is to appear on the transcript, the student must fulfill attendance requirements for the course.


(b)
A course may not be converted to audit nor may an audit course be converted to either graded or pass/fail after the end of the drop/add period.

D.III.14.  Final Examinations


(a)
A final exam schedule will be published each semester by the Office of Academic Affairs.  At the discretion of the instructor, exams may be given at other times which do not conflict with the exam schedule.  Instructors may allow individual students to take exams at any time which is mutually agreeable to student and instructor.  No final exam may be taken by a student outside of the period covered by the final exam schedule without permission from the Vice President for Academic Affairs.


(b)
Except as provided below, all instructors are required to give, at the end of each semester, a comprehensive written examination of up to three hours duration.  These final examinations shall count at least one-fourth and no more than one-third of the total semester grade.  Exceptions may be made with prior approval of the department and the Vice President for Academic Affairs.


(c)
An instructor, subject to the approval of the department, may exempt or establish for students with a grade of "A" in a given course other requirements in lieu of a final examination.  


(d)
The instructor shall announce the final examination policy for each course at the beginning of the semester.


(e)
No required tests shall be given on the last six calendar days preceding final exams (i.e., for spring 1996, the first exam scheduled is Thursday, April 25; therefore, the last day a test can be given is Thursday, April 18).  This would not include quizzes, lab test, or research papers.

D.III.15.  Grades


(a)
Grades will be reported for each student for each course in which the student is enrolled at mid-semester and at the end of each semester.


(b)
The mid-semester grades reported for each course shall be "S" for work equivalent to a grade of "C-" or better, "D" for work below "C-" level, “F” for failing, and “U” (unsatisfactory) for pass/fail courses.


(c)
Final grades in regular courses shall be "A," “A-,” “B+,” "B," “B-,” “C+,” "C," “C-,” “D+,”  or "D" for work rated as passing or better;  "WP" if the student withdraws with a passing grade during the first seven weeks of the semester; or "F" for a failing grade unless the student withdrew with a failing grade during the first seven weeks, in which case the grade shall be "WF."  ("WF" is computed the same as "F.")


(d)
Grades in Pass/Fail courses shall be "S" for work equivalent in quality to a grade of "C" in regular courses and "U" for work below this level.  Grades of "WP" or "WF" will be given in the case of withdrawal from a Pass/Fail course during the first seven weeks of the course.


(e)
Students who are granted a withdrawal or a leave of absence from school before the end of the term shall be given grades of "W" in all courses for which they are enrolled.  Students who are granted a withdrawal from a course may also receive the grade of "W" for that course.  (See D.III.08.(c).)


(f)
A student who fails for reasons beyond his or her control to complete the requirements for a course before the end of the semester shall, upon recommendation of the professor involved and the approval of the Vice President for Academic Affairs, receive a grade of "I" (incomplete).   An "I" may be converted no later than the end of the fourth week of the next semester in residence, by the completion of all required work.  A grade of "I" which has not been converted within this time shall be recorded as "F" unless an extension of time is approved by the Vice President for Academic Affairs. A grade of "I" which has not been satisfactorily converted within one calendar year will automatically become an "F."


(g)
Except as provided in Section D.III.15 (f) for a grade of "I," a grade once recorded by the Registrar shall not be changed without the approval of the chairman of the department involved and the Vice President for Academic Affairs.'


(h)
Letter grades shall carry the following grade point value per semester hours:  "A" equals 4; “A-“ equals 3.7; “B+” equals 3.3;  "B" equals 3; “B-“ equals 2.7; “C+” equals 2.3;  "C" equals 2; “C-“ equals 1.7;  “D+” equals 1.3;  "D" equals 1; "F," "S," "U," "WP," "WF, "W," and "P" equal 0.  “H” for Honors Research equals 4.


(i)
The grade point ratio is based solely on work attempted at Presbyterian College and is determined by dividing the total number of grade points earned in a given period by the total number of hours attempted during that period, excluding the hours for course in which the student has received a grade of "S," "U," "WP," "P," or "W."


(j)
Grade point ratios are computed at the end of each term for the work of that term as well as for all work performed to that point.


(k)
Grade point ratios for transfer students computed for the purpose of achieving admission to the Teacher Education program may be calculated utilizing grades earned at previous institutions.

D.III.16.  Semester Honors


(a)
Students whose scholastic average (GPR) for the fall or spring semester is not less than 3.30 and who are taking at least 12 hours of graded academic work (which may include grades of "S" in 101 Modern Foreign Language courses), no grade of "U," and no grade of "I" for the semester, shall be named to the Dean's List.


(b)
Students whose scholastic average for the fall and spring semesters is 4.00 and who are taking at least 12 hours of graded academic work (which may include grades of "S" in 101 Modern Foreign Language courses), no grade of "U," and no grade of "I" for the semester, shall be named to the President's List.

D.III.17.  Academic Probation/Suspension


(a)
Students whose cumulative grade point ratio falls below a specified level shall be placed on probation or suspended in accordance with the following schedule:



Hours attempted

Academic Probation level


0-31

1.50



32-61

1.75



62 and above

2.00


(b)
Any student whose grade point ratio for a semester falls below 1.20 will be reviewed by the Admissions Committee for suspension consideration.


(c)
 In determining the number of hours attempted for the purpose of this section, all hours attempted by a student at all colleges attended shall be used.  The grade point ratio shall be determined solely on the hours attempted and grade points earned at Presbyterian College and in accordance with Section D.III.15(i).


(d)
A student who fails to meet these standards is placed on academic probation.  A freshman or transfer student who is placed on academic probation at the end of the first semester at PC has one additional semester and both summer sessions to raise the grade point ratio above the probation level.  Other students have one calendar year from the end of the semester or summer sessions at the end of which they were placed on probation to raise the grade point ratio above the probation level.  Failure to do so will result in suspension from Presbyterian College.


(e)
Students suspended at the end of the fall semester may not attend during the spring semester.  Students suspended at the end of the spring semester may not attend the summer sessions or the fall semester.  Students suspended at the end of the summer session may not attend during the fall semester.


(f)
Students suspended for a second time are subject to permanent suspension.


(g)
A student who is eligible for suspension may petition the Admissions Committee to set aside the suspension.


(h)
A student who has been suspended and who applies for re admission will be in competition with other applicants for space available.


(i)
A student on academic probation or on suspension may not obtain credit for work at another institution.

D.III.18.  Summer School at Presbyterian College


(a)
A maximum of 6 semester hours (7 with laboratory courses) may be earned in single summer sessions and 12 semester hours (14 with laboratory courses) in two sessions, unless an exception is granted by the Vice President for Academic Affairs.


(b)
Students desiring to earn credit from Presbyterian College for work done off campus during the summer through internships or independent study must secure the approval of the professor involved and the Vice President for Academic Affairs.  Furthermore, the student must be enrolled in at least one summer term at Presbyterian College and pay the appropriate tuition and fees.

D.III.19.  Transient Study (including summer school)


(a)
Presbyterian College students who wish to obtain credit for transient work done at another institution must obtain, in advance and on the prescribed form, the approval of the advisor and of the Registrar.


(b)
A maximum of 6 semester hours (7 with laboratory courses) may be earned in a single summer session and 12 semester hours (14 with laboratory courses) in two sessions, unless an exception is granted by the Senior Vice President for Academic Affairs.


(c)
Credit for authorized transient work at other institutions shall be treated as transfer credit (see Section I.09.(e)).


(d)
A student on academic probation or suspension cannot obtain credit for transient work at another institution unless special permission is given by the  Vice President for Academic Affairs.

D.III.20.  Correspondence Courses


(a)
No course may be taken by correspondence unless a conflict would prevent or delay graduation, and then only with the prior approval of the advisor and the 


(b)
Vice President for Academic Affairs.


(c)
No general education requirement may be satisfied by correspondence.


(d)
Correspondence courses shall constitute part of the student's academic load for the semester in which they are undertaken and no more than 6 hours of such courses shall be credited towards the degree.


(e)
Final examinations in correspondence courses shall be administered under the supervision of the Vice President for Academic Affairs or his/her designee.  A fee of $5 payable to the Business Office shall be charged for each such examination.

D.III.21.  Students are classified according to the following categories and requirements:


(a)
Freshman:  A student who has completed his/her high school work and has matriculated for college work.


(b)
Sophomore:  A student who has successfully completed a minimum of 28 semester hours and has attended a minimum of 10 Cultural Enrichment Program (CEP) events.


(c)
 Junior:  A student who has a minimum of 60 semester hours and 20 CEP credits.


(d)
Senior:  A student who has a minimum of 90 semester hours and 30 CEP credits.  


(e)
Full-time student:  A student seeking a Presbyterian College degree and enrolled for a minimum of 12 semester hours (excluding audit hours).


(f)
Part-time student: A student seeking a Presbyterian College degree and enrolled for less than 12 semester hours.


(g)
Special Student:  A student not seeking a Presbyterian College degree and admitted under the provisions of Section I.10.


(h)
Transient Student:  A student authorized by another post-secondary institution to take work for credit at PC.

D.III.22.  Selected Readings, Research, Internships, Directed Studies, Special Projects, Special Topics and Student Teaching.


(a)
A maximum of 9 semester hours may be counted toward graduation requirements from these categories (not including Student Teaching and Special Topics).


(b)
Enrollment in Selected Readings, Research, Internships, Directed Studies, Special Projects, Special Topics, or Student Teaching is subject to the following guidelines and should be approved by the Department preferably before registration and in no case after the drop/add period.



(i)
Selected Readings (446).  Cannot be used to meet requirements for the major.  Open to students with sophomore, junior, or senior standing.



(ii)
Research (448).  Minimum grade point ratio of 2.5 (or higher if specified by the department).  Normally open only to majors.



(iii)
Directed Study (442).  Minimum grade point ratio of 2.25.  Directed study must be approved by the Vice President for Academic Affairs prior to the semester in which the course is taken.  Each directed study will culminate in a research paper or its equivalent.  Normally open to departmental majors with junior or senior standing.



(iv)
Special Projects (452).  Minimum grade point ratio of 2.25.  Projects must be approved by the Vice President for Academic Affairs prior to the semester in which the course is taken.  Open to students with sophomore, junior, or senior standing.



(v)
Internships (444).  Except for Student Teaching and Christian Education Internships, there must be on-going contact between the on-campus and off-campus supervisors in these programs.  The student intern is required to keep a log which chronicles day-to-day events.




Students are limited to a maximum of 6 credit hours for all internships taken toward their undergraduate degrees.




A minimum grade point average of 2.25 is required (or higher if specified by the department).




Internships are offered on a pass/fail basis only.  A department may, at its option, offer the Pass/Fail hours required in the internships to count toward its major.




A minimum of 42 hours of supervised field work is required for each hour of credit given.



(vi)
Student Teaching and Christian Education internships are regular program requirements which are subject to the special provisions of programs which require the internships.  The offerings are described in terms of both content and credit in the PC Catalog as well as in course syllabi.



(vii)
Special Topics (258 and 458).  Courses covering subject matter which is not part of the regular curriculum must have prior approval of the department and the Provost.  A specific Special Topic may be offered only twice.

D.III.23.  A student may receive departmental honors through the provisions of the Honors Research Program.  A minimum of 3 hours and a maximum of 6 hours of credit will be granted for this program, and its successful completion will be appropriately designated on the student's diploma and transcript.  Requirements include:


(a)
Maintenance of a 3.2 grade point average in all courses taken at Presbyterian College and a minimum grade point average of 3.4 in all major courses.


(b)
Approval of the departmental faculty.


(c)
Completion of an honors research program directed by a faculty member in the student's major department.  This must include a senior thesis or project of exceptional quality and an oral defense of the paper or project before departmental members.  This defense is to be open to the College community, and honors students will participate in all other defenses within their discipline.  The topic for the study must be selected in consultation with a faculty advisor and a prospectus is to be prepared and submitted to the department for approval prior to registration for the term of study.


(d)
A grade of “H” will be granted when the student has done honors quality work on the research and presentation thereof.  Otherwise, the course designation would be changed to Research (448) or Directed Study (442) and a grade of “S” or “U” assigned.

D.III.24  Students with Disabilities which Affect Academic Performance.


(a)
A student with a disability affecting academic performance should inform in writing the Office of Academic Affairs of his or her disability and the nature of its effect on his or her academic performance.  If an instructor becomes aware of a student having a disability or if an instructor suspects a student of having a disability, the instructor should refer the student to the Academic Affairs Office.


(b)
Presbyterian College does not have special academic programs for students with disabilities.  The College, however, provides reasonable accommodations for otherwise qualified students with disabilities to assist them in obtaining an education. Accordingly, instructors make reasonable accommodations for students with disabilities in order to allow them opportunity, consistent with their diagnostic profile, to learn course content and to subsequently demonstrate mastery of course content.  Instructors should not make such accommodations for students with disabilities without specific directives from the Office of Academic Affairs.


(c)
In order to be considered eligible for reasonable accommodations, a student must submit the following to the Office of Academic Affairs:



(i)
In the case of a physical disability, neurological disability, or emotional disability, a current medical evaluation completed by a licensed physician is required. A current medical evaluation is that which has been provided within three calendar years of the student's date of enrollment in Presbyterian College.



(ii)
In the case of a learning disability, a current psycho educational evaluation completed by a psychologist licensed by a state board of examiners in psychology or certified by a state department of education in psychology is required.    The psychologist must provide his or her license or certificate number in the report.  Psycho educational evaluations completed by appropriately credentialed professionals in related disciplines (e.g., education) may the accepted as appropriate by the College's Multidisciplinary Committee.  A current psycho educational evaluation is one which has been completed within three calendar years of the student's date of enrollment in Presbyterian College.



(iii)
In the case of an attention deficit hyperactivity disorder, a current medical evaluation is required.  In addition, a current psychoeducational evaluation is strongly recommended.


(d)
In order for a student to be considered eligible for reasonable accommodations, submitted evaluations must include a diagnostic statement of a specific disability--the manifestations of which currently affect academic performance.  Evaluations must contain recommendations for reasonable accommodations for the college setting which are appropriate to the specific disability and its effect on academic performance.  Each semester a student should request in writing that the recommendations for reasonable accommodations be made available confidentially to his or her designated instructors.  The written request should be filed with the Office of Academic Affairs on the form provided by that office.


(e)
The Vice President for Academic Affairs, who serves as the ADA/504 coordinator in consultation with the designated college psychologist, will review students' evaluations and, at the request of the student, will inform instructors of appropriate accommodations.  The VPAA and the designated psychologist will make reassessments of the need for continuing accommodations periodically.


(f)
Students encountering problems which cannot be resolved with individual faculty members should submit a written appeal to the Vice President for Academic Affairs.  If the student is not satisfied with a decision made by the Vice President for Academic Affairs, an appeal may be submitted to a committee composed of the faculty members of the Academic Affairs Council.

IV.  Class Attendance Regulations

D.IV.01. The absence policy will be set and administered by each department for all students (including freshmen and upperclassmen), and each faculty member will monitor all absences.

D.IV.02.  A student who forfeits credit for a general education course by exceeding the allowed number of absences may, with the permission of the instructor, continue in the course and, upon completion of the course with a grade of 70 or higher, receive a grade of "P."  Hours for which a student receives a grade of "P" shall NOT be included, for statistical purposes, in "Hours Attempted," and shall not count as hours toward graduation and shall not carry quality point value.  Subject to these limitations, the grade of "P" shall be considered as satisfying the requirements in courses offered in satisfaction of the "General Education Requirements."

D.IV.03.  A student may appeal a penalty imposed as a result of excessive absences to the Absence Committee.  Appeals must be submitted within 48 hours of the time of notification of an imposed penalty.  In the event an appeal is filed, the student should continue in the course until the decision of the committee has been announced.  The student's advisor and instructor in the class will be consulted by the Absence Committee as part of the appeals process.

D.IV.04.  Faculty members will maintain absence records on each student and such records will be the only official record.

D.IV.05.  The Office of Academic Affairs shall record and disseminate group absences, which departments may deem appropriate for excusal.


(a)
Absences resulting from required participation in athletic events.   (The Athletic Department should ensure that students are not experiencing academic difficulty that would be aggravated by such absences.  Prior to the absence a list of the names of these students must be sent to the Academic Affairs Office.)


(b)
Class field trips, participation in which necessitates the student’s absence

 from another class or classes.


(c)
Other college-sponsored and sanctioned events necessitating class absence.

D.IV.06.  Departments, at their discretion, may provide for the excusal of absences


(a)
which are of significant benefit to the student’s academic or cultural development,


(b)
for graduate school or job interviews, religious holidays, etc.

V.  Enforcement of Honor Code

D.V.01.  Since 1915, Presbyterian College students have bound themselves to the provisions of an Honor System.  College faculty commit to joining the students in support for and enforcement of the Honor Code.  Revised in 2001-02, the Honor Code covers all academic work as well as many non-academic aspects of student life.  


Quizzes, tests, examinations, projects, and papers to be graded must be accompanied by a pledge that unacknowledged aid has not been used.  Students sign the Roll of Honor and formally enroll under the following pledge:


“On my honor, I will abstain from all deceit.  I will neither give nor receive unacknowledged aid in my academic work, nor will I permit such action by any member of this community.  I will respect the persons and property of the community, and will not condone discourteous or dishonest treatment of these by my peers.  In my every act, I will seek to maintain a high standard of honesty and truthfulness for myself and for the College.”


Violations of the Honor Code are defined as follows:


(a)
Lying (in any matter involving College business)


(b)
Cheating


(c)
Plagiarism


(d)
Stealing


(e)
Assault


(f)
Vandalism


(g)
Failure to enforce the Honor Code

D.V.02.  Pledged Work.  All academic work at Presbyterian College falls under the Honor System.  Quizzes, tests, examinations, projects, and papers to be graded must be accompanied by a pledge that the student has neither given nor received unacknowledged aid.

D.V.03.  The normal penalty for any first offense violation of the Honor Code is immediate suspension for the remainder of the current semester and for one additional semester.  If the violation involves cheating, plagiarism, or lying to gain academic advantage in a course, a grade of “F” will be imposed in that course and withdrawals will be assigned in all other courses.  The normal penalty for a second Honor Code violation is immediate expulsion.

D.V.04.  Reporting a Violation.  Students who have violated the Honor Code are encouraged to self-report by contacting the Honor Council or appropriate Vice President.  


When students, faculty members, or administrators suspect a student of having violated the Honor Code, they should encourage that student to self-report.  The matter must also be brought to the attention of the Honor Council and to the appropriate Vice President, regardless of whether the suspected student self-reports.


In practice, students suspecting an academic violation often report their suspicions to the appropriate faculty members, who subsequently contact the Vice President for Academic Affairs and/or Honor Council Chairperson.

D.V.05 
 Investigations of alleged Honor Code violations are conducted by the Executive Committee of Honor Council and the appropriate Vice President according to a procedure set forth in The Blue Book.

D.V.06.  All Honor Council hearings are closed to the public.  Only parties involved in the case are present.  For each hearing, seven students (three seniors, two juniors, one sophomore, and the Chairperson) and two faculty members sit on the Council.

D.V.07.  Decisions of the Honor Council may be appealed by a student or by a faculty member to the Appeals Board.  The Board does not have the authority to override the verdict or punishment imposed by the Honor Council, however, if sufficient evidence is presented and an appeal is upheld, the case is remanded to the original decision-making body. If an appeal is denied, the accused may make a formal appeal to the President who has the authority to: (1) allow the outcome to stand, ((2) remand the case the Honor Council, or (3) set aside the verdict.  When remanding a case or setting aside a guilty verdict, the President is to make the grounds for his decision known to the Honor Council and the Appeals Board. 

D.V.08.  Further details concerning the Honor Code and the judicial process are given in The Blue Book.

VI.  Student Complaints and Grievances

D.VI.01.  Any student filing a complaint or grievance should first attempt to resolve it by consulting with the involved faculty or staff member.  In the event no resolution is reached, the student should bring or send the complaint or grievance, in writing, to the appropriate officer of the College (e.g., the Vice President for Academic Affairs for academic matters, the Vice President for Student Life for student life matters, the Vice President for Finance for problems with fees or business matters, or the Vice President for Enrollment for financial aid concerns), or the office of the President of the College, which will assign the complaint or grievance to the appropriate officer.  The officer will attempt to work out the problem in a manner satisfactory to the individual(s) involved.  If he/she is unable to do so, the matter will be referred to the appropriate council or standing committee of the College for resolution.


